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ABSTRACT 

From 1989 to 1995, the American Association of 
Community Colleges implemented the Beacon College Project to help 
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efforts in 36 states and leveraged approximately $7 million in Beacon 
funds. This section also reviews key factors in community building. 

The next three sections describe Beacon initiatives for community 
building in the classroom, highlighting efforts related to teaching 
and learning, international education, and technology; in the 
college, focusing on diversity, leadership, and assessment, and in 
the community, reviewing school partnerships, workforce partnerships, 
and service learning. Following conclusions and recommendations from 
the project, the initiatives, successes, and resulting spinoff 
programs are described for the 26 Beacon colleges, including programs 
promoting peer-assisted learning, intercultural awareness, academic 
and business partnerships, ethics, hazardous materials technology, 
international education, leadership, multimedia technology, literacy, 
at-risk student intervention, student diversity, and child 
development training. (Contains a list of 66 selected readings and an 
index of colleges. (TGl) 
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PREFACE 



A merica s coiiinnmity colic, ucs arc ottcn called the 

• people's colic, ucs.” As such, they have played and will 
continue to play critical roles in their local conmuinitics 
in terms ot their ser\iees to students. ser\iees to business and 
other employers, and especially their partnerships with other 
eoinmimity ori>anizations. I’jeeause service to the community is 
an important part of their institutional missions, they ha\e ,s*reat 
potential as eoinmunity builders. 

It is no surprise that community eolle,i>es throu,i>h()ut the 
country have embraced the ehallen,i>es spelled out in liuildinsi 
( A)}nmunitics: A Vision/or u Sc-u: ('.entwy, the report of the 
Commission on the Future of Ca)inmunity (]olle,i>es. Its recom- 
mendations were clear and they made sense. .Many eolleiies used 
the report as a f>uidepost for plannin.i* their own future direction 
internallv and externallv. 



Thanks to a i;enerous lirant from the W. K. Kello,!*,!* E'ounda- 
tion. more than 250 eoinmunity eolle,iies were able to participate 
in a -very special project that was desi,i>ned to help them imple- 
ment eonmuinity-buildin,!' strateiiies. The iViUXVKelloj^^ Founda- 
tion Beacon Collef>e Project proved that all t\pes of colleges in a 
wide variety of towns and cities can provide uncommon leader- 
ship in developin,ii thouf>htful. ereative. and praetieal pro^^rams 
to help people and orj>anizations work toj*ether. 

It is diffieult. in a simple monof>raph. to do justiee to a 
hufiely sueeessful eolleetion of programs and ehanj^es in ways of 
thinkiiif* that involved so many eolle,i>es over a six-year period. 
Xevertheless. with deep j^ratitude to the \V. K. Kellof^j^ Founda- 
tion. this report summarizes the Beaeon (a)llej*e Projeet. We 
hope that it will inspire its readers to think about new ways to 
build their own eommunities. 



l)a\id Pieree 
President 

American Association of (kmimunity Colleges 
October 1995 
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A CLIMATE 
TO BE 
CHEATED 



THE MISSION 



T he (Commission on tlie Future of (’.ommunity 
(Colleges set the staye: eommunity eolle^es 
are about eommunity building. They are the 
eommunity. In its 19S8 landmark report. 
('ommunities: A Visiou/or a Xeiv ('ennny. the Com- 
mission put forth the theme for the ne.xt deeade. 

Most importantly, the CommivSsion .set a tone. It 
defined "eommunity” as “a elimate to be ereated.” 

Builduifi Communities emphasized the need for 
eommunity buildinji within and outside the eolle^e. 

It sugjiested nearly 100 ways to build eommunity 
and to ereate a climate of eommunity. With the 
generous support of the W. K. Kellogji Foundation, 
.<V.\C(C initiated the Beaeon College Projeet in 1989 
to implement the (CommiSvSion’s reeommendations. 

The notion was to let good ideas "shine" and 
to ereate new eommunity eoalitions. In three 
national eompetitions, 26 eommunity eolleges 
were seleeted as "beaeons.” agreeing to eollaborate 
with Assoeiate (Colleges on speeifie eommunity- 
building projeets. Some projeets targeted the 
eollege elassroom eommunity; others looked at the 
eampus eommunity or the eommunity beyond the 
eampus. Some adapted existing programs in new 
plaees. like the international .student orientation 
program; other eolleges eollaborated with others to 
implement new ideas, sueh as the student seholars 
eonferenees. 

Their eolleetive story and some of their indi- 
vidual stories, whieh often intermingle, are in the 
pages that follow. 
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Tike project contiiiiially developed 
creative teiisioiio Out ©£ tliat were 
l&orii naany new, exciting projects, 
systems clianges, and ideaso Periiaps, 
in tlie end, tliat was tlie most truly 
unifying element » » » tkat [tke 
colleges! would opt for tlie discomfort 
of cliange, ratker tkan tke 
e<q[iiilikriiim of tke status <q[iiOo 

— Beacon project director 



BUILDING A COMMUNITY 






WHAT HAPPENED 

B y the end of the projeet's six years, the 26 Heaeon 

(]()llefies had enj^atied nearly 600 institutions — ineludinj^ 
250 eonimunity eolleye.s — and some 130.000 individuals 
in 36 states in the Beaeon (]ollej;e Brojeet. The *S1.7 million 
Kelloj>j> firant has levera|>ed more than S7 million in loeal eom- 
munities. In eommunity eollej^es aeross the nation and beyond, 
the word “beacon” has eomc to refer to any number of loeal 
eommunity-building projiirams, from student tutorinj> or student 
scholar eonferenees to service learning. ei\ie responsibility, and 
multimedia instruction. 

Community eollej^es aeross the country championed the 
Commission's notion of eommunity as climate. Many in the 
Beaeon project also saw it manifested as a climate of problem- 
.soKinji. The eollej^es tackled serious problems like school drop- 
outs and citizen apathy. The Beaeon project not only supported 
••official" f*rant activities, but it also spawned countless others in 
hundreds of communities. 

WHAT MADE IT HAPPEN 



B eacon leaders who were sharply distinct from each other 
in philosophy and f*eof*raphy f*rew passionate about their 
collective mission. As a 
liroup they cnihndlcd the purpose; 
ot the project; to create eommunity 

through collaboration, shared 13().000 people 

vision, and meaninjiful activities. 600 institutions 

They became a eommunity. Aj;ain states 

and asiain. they came back to tbe 

importance of personal eonnee- million le\eraj;;ec 

tions. of the human touch. They 
aeknowledf*ed the .siyiiifieanee of 

that touch equally in computer teehnoloj:>y and in Native Ameri- 
can storytellinj>. A Samoan concept — to ••suspend judgment" — 
was offered as a eonierstone of community buildinti. 

All in all. there was a sense of sisinifieant 
contributions. Kxperienees in one project 
affected the direction of another. As Beaeon 
project directors reflected on their aeeom- 
plishment.s — and their ehallenjies — whole new 
initiiitiws came alive. 




The Beacon Profile 
130 .000 people 
600 institutions 
36 states 

S7 million leveraj^ed 




vvns a iin3t(ut' 
('Aprnrnc'r in niy {'onimiinity 
full i' a rt'(' 1 ' — 1 \\ on a 1 1 y 

{ roahYo, stimulating,, 
Iruitlul, ami lun. 
— Braron projrrt dirt'rtor 



C oilal>o3'ttlion ^vorks ... an 
o p r n - m 3 n clc cl 1 ram n %vu r k 
sliould not kr so karri to do 
in tkc' ^vorld. 
— l^i'At'on pi*ojrrt tkn'ftor 



/ ntellectual cross-fertilization became the norm in the 
Beacon experience. A project for displaced v:orkers in 
Oregon and after-school youth mentoring projects in 
Michigan and Texas influenced the direction of services in 
Cjolorado at the abandoned Lowry Air Force Base. Tips on 
coalition building fi om an Arizona Think Tank led to the 
establishment of a similar organization in Alabama. 

Projects in Califoiiiia, IlawaiU and New Mexico led to new 
ways of thinking about culture in any community. 

In a series of gatheriiy^s over a three-year period, 
Beacon leaders thoughtfully considered what had led to the 
overall success of the projects. Several words 
surfaced — cooperation, communication, collaboration, 
connections, creativity. Throughout the discussions other 
key factors emerged whose value cannot he overestimated: 
(he fi eedom to he flexible and inmrcative and to take 
advantage of unforeseen opportunities, willingness to take 
risks, and, especially, person-to-person contacts. 

AU in all. Beacon leaders saw their collective projects 
as examples of new ways of thinking, of ways to build 
citizen participation, of creatUxg community systems. They 
believed the horizontal approach to building communities 
of people was key. It was buy-in at the personal level, not 
merely directives from higher up an institutional hierarchy, 
that made projects succeed. 




WHATS A “BEACON"? 



□Peer tutor 
□Multicultural training 

□»\n international 
consortium 

□Scrticc learning 

□International student 
orientation program 

□Mentor to a sixth grader 
□Leadership training 



□Urban education coalitions 
□iV college assessment tool 
□Multimedia instruction 
□Q)re eurrieulum 

□Head Start teacher 
training 

□(Critical literacy 

□Student scholars 
conferences 



□Freshmen orientation 
□Institutional effectiveness 
□Diversity leadership 
□Hazmat training 
□Dropout prevention 

□Computer bulletin board 
and database 

□Chic education 
□Displaced worker training 



Xiie impact tliat each project has had on the others is critical. 



Beacon has moTCtl local issues into a global context. 

Once projects took root, many other activities tlevelopeil. 

— Beacon project ilirector 



liaTC foiioiJ 

friendsliip and snupport, 
widened oiiF circle of resoiiFces, 
and solved inevifatle prolileins 
tliFongli collective efforts <> 

i^ertriM's proiri t pHrliripAn'. 



Tlic **hea( on" slutly groups have spread to all freshman classes, ^^lost students 
don't know the origiii of the "heacoii name, just that it means success. 

The bringing together ol jjcople . . . was valuable and seeds were planted that 

jnay produce greater results down the road. 

— Braroii project ilin'Clor 
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(a contpUationafisvggestions from Beacon participants) 






IX'^V 



• <!rc;Uc a vision aiul buiU 

' 1 

consensus 

: • Assume Icnilcrsliip 
j • lUiild partnersliips 

i • Maintain personal 
eommunieation 

I • Share duties: involve 
1 everyone 

• Kemeinber people skills 
. • be I’lexihle 

• Usten 

• Maintain trust 

• • Kdueate each other 
j 

I • Share resources 

• Plan tor tiuality and be 

accountable 

• Kind common denominat( >rs 

• Kespoiul to opportunitv’ 

• Remember i^olities 

• Respect diversity 

• Aeknovviediie the collabo- 

rative process 

• Know the rules 

• Take risks 

• Take adv antaiie ot dumb 

luck 

• ('.el eh rate 



• Koruet the importance of \ 

I 

timiiu* I 

• Trv- to be all thinUs to .all 

people 

• I 'se eoneepis without the I 

eontcM oi •eommunitv' 
buildiiiL^ " 

• .leopartli/e esiablishetl 

CM »nimi.nieation channels 

• Assume jK-ople remember 

Nchetl tiles 

• Assume people will use 

resources they already 
know about 

• ( )vere\tend individuals or 

institutions. 

• Assume 1 ()()'*!> of proiiram 

responsibility 

• Set too manv* objectives 

that don't retleet 
available lnidi;et 

• ( let diseouraued 

• ( liv e up 



IMIN(iS HIM llll.P ■ 

! 

• Kaee-to-faee meetings ! 

• lYavel .assistance ; 

• Kinanei.al stipends ! 

• Tr.ainiiui sessions • 

• Workshops ! 

• Newsletters j 

• Mail — reiiular .and j 

eleetronie 

• ( '.ollaborative products 

i 

• Site V isits ' 

• \arviuLt meetina sites 

• Partnerships 

• Advisorv- i»rotips 

• Kood 

• ( ielebr.ations 

• I'he personal toueh 



N " 1 

over unut'rcstunalr 
iKe power of food to 
In'ing people together. 
— Bracon proicr; 

(lirrt‘lors 



SELECTED BD\CON OUTCOMES 



In the classroom 

National serviee learninii 
proiiram 

State-supported student 
ttitorim* 

Transformed eurrieula 
Instruct ional software 



In the collesie 

Statewide entrance exit 
exams 

National assessment/ 
quality conferences 

Statewide assessment 
network 

Statewide student orienta- 
tion program 

Trainitui center for 
international eurrieulum 
dev’clopment 



In the community 

Kamily serv ice center at 
former military base 

Comnuinity coalitions 
Adopt-a-sehool proi;rams 
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IN THE CLASSROOM 



TEACHING AND LEAHN1NG 



\l 1 1K' ( >1 

i Mil u Im l: ch mninm ii \ 
i i u I ^ is U-. K‘ 1 11 nu- 



TIk* I Ik iik' “ I WiiUliiiL* 
t '.nnimumi K s is .ipplK il mnsi 
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T eaching; and learning arc at least partially about resources 
and thinkhifi. Ri( ) 1 1( mdo C( )llefie and ( )ther Calitt >mia 
eollejies trained t'acuKy to think of course content differ- 
ently, to ensure that diverse 
\ie\vpoints and life experiences 
were represented, to he inclusive. 

At Rockland Community 
Colletie teaehiiif4 and learning 
took front stage, literally, in 
student scholars conferences as 
honors students presented schol- 
arly papers and participated in an 

academic competition with their peers. In Maryland, Baltimore 
City Community College and its consortium developed library 
and other resources for multicultural courses, trained faculty and 
staff in conflict resolution, and helped allied health faculty infuse 
diversity into the curriculum. Front Range (^lommunity College 
provided instructional materials and training opportunities for 

emironmental teehnok)gy programs 
across the eountr\’. 

luiglish and histoiy faeult\’ teams 
from the Houston Community 
Colleges spent months together to 
transform specific core courses. 

They impro\ed student learning by 
strengthening eour.se content and 
by encouraging eollahorati\'e learning. The effort would help al- 
risk students transfer sueeessfulh' into haeealaurate programs. 

It could he assumed that teaching and learning at a 
eoininunity college inspires students to make intellectual 
eonneetions with their local community. After all. eomnuinit>- 
college students are for the most part from the local community. 

They ha\'e a \-ested interest in its well-being. 
Critical thinking of a special sort oeeiirred in 
the ethies-aeross-the-eiirrieulum activities in 
the Community College of Aurora project. 
Faculty were able to enliven their courses with 
li\'ely discussions of real-world situations. 
Students learned to reflect on their own 
responsibility as citizens as they studied 
ethietil issues in courses nmging from business 
law to eduetition. 
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/ n (inochcr ai)pro(ich (o siudcm .si/ccc.s.s. 

snulcnts (ind faculty coiicthcr created 
Amciican River College's peer tutorinti ioid 
mentoritui pro0,ram for at-risk math and 
science students. Faculty mentor student 
leaminii assistants -icho in turn tutor 
classmates. Feelintis of community -icere 
accompanied hy dramatic improvement in 
student achievement, and one student has 
called the project "a real e,L>o-hooster." 
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F aeiilty at Oakton (k)mnumity 
College's (Iritical Literaex' 
Institute wrangled with wax's to 
teach students to read, write, 
and think more earet'idly. In the 
proee.ss. they het>an 
to wonder about 
factors that mi^ht 
make a person 
more inclined to 
want to he critical 
readers, writers, 
and thinkers. 

Some interesting^ 
research is now 
underway. 



T he Xative Ameiicati story- 
tcUinti tradition was the 
source of Sail Juan Colie, lie's use 
of stories and portfolios in 
developing a "tool kit" of print 
and video products for early 
childhood educator instructors. 
Woven throufih the mateyials is 
an assumption that effeetive 
learning is active and 
collaborative. 



V'Vliat .started as an aeadenile cxirrirulum projecl turned into bridge 
building among sebools and individuals. — Bi-ocan pn>ir. t ilirntnr 



ITlie ibeai'on ])roieel taugbtl important iessons about student learning, 
botli inside and outside tbc classroom. — Bi-m on Cnlli-gc prrsii!i-nt 



It’s students lielping students. .Olvervbody s inleractin.g. — Simir-m 
1 Collaborative learning! gave aiiotber jiersperlive to jiroblem solving — .''■tmimi 
bPbe i'ieacon e.\perience Iranslormed people s vvork lives B,.(u mi i Mun i ilirerti 
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INTER.NATIONAL CDUC MION 

1 '^lic P>cac()ii project saw some stroiiij leaders de\elop in the 
area ot international edue.atioii. Kapi’olani (ioniniunitx' 

_ (lolleiie took ad\anta,ue ot its home culture in llaw.aii and 
its natural iiielination toward multicultural thinking and learning 
to lead a eonsortiuin of colleges from the Paeitie to the mainland 
Midwest. The eolhiboration of this di\’erse .ifroup ot institutions 
resulted in products tind processes to internationalize eurrieul.-u 
to de\elop e.xehan^e programs, and to e.xpand foreign lan.^ua.ite 
instruetion. Later on the east eoast, Baltimore City Community 
Collej^e was able to draw from Kapi'olani's Asian Paeifie resourees 
to tiu^^nient its multieultunil teaehin^ colleetions. 
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T cclinolo^y is not just tor "tcdiics" ninniorc. Scwnil P)cacon 
projects, incliitlin.u tliosc led h\' traditional liberal arts 
t'aeiilty. adxentured into eleetronie networks to eoninuini- 
eate with tar-tlunt> eonsortiuni nienibers. Not all were sueeesstid 
in those early days ot‘ the Internet, but the tact that the forays 
were e\en attempted by iionteehnieal folks indicates the spirit of 
adxenture and ereatixity that aeeonipanied most of the Beacon 
aetixities. Txxo eollet’cs. hoxxexer. focused their xxork on teehnol- 
ot>y itself. 

The Colic, s>e of l)uBa,s>e consortium eoneeiitrated on helpint* 
faeultx- identify, exahiate. and use instructional teehnolo.tiy. They 
built a user-friendly database of information on computer soft- 
xxare. hardxvare. and literature: and they created a computer 
bulletin board to help faculty share information and ideas. They 
kept the human touch xxith lots of hands-on trainin.ij. At Miami- 
Dade Community Colle.sje's Multimedia Institute. Beacon project 
instructors trained eolletie and hit’ll school taeulty to dex'elop 
their oxxn hi,Uh-teeh instructional materials. Poetry came alixe, 
for e.Kample. xxjieii the spoken xx'ord xxas accompanied by x'idco 
imaties that illustrated the suhjeet on a compact disc. The 
teehnolo.tiy helped te.aehers entice their students into beeominj> 
aetix'c learners. 



Till- llrurki'i-.sl ri'uiii:iMl dial it i.s not nt'ci'.s.sui^ lor tlicm lo l)i' pri),>>r«nnni'r,s in order 
to integrate niullimeilia in.slruelion into tlieir roui’se.s. Tlie Y nrr no lon«i'r 
intamidttti'd lay tins Irrlmolof^y. — l^rdt on paj-in ipani 



sldirliM] willi a lew Irnclirrs ami let Irrlinoliayv spi-ratl as laarlii'rs sa^v tlu' 
i'xral(‘rm'ait anrl stmli'nl !i'aa‘aimit. — l^cdron pariii-ipani 



.It was jiji-r It) i(‘arn alaoul ronipuU'rs lliry (IjJji I pi ay 

prtrlinpant 



«m 



Trn parrrnt ol till' larultv will ni'vi'r tourli a roniputt'i'; U'n pi'rri'nt liarilly touch 
anytliiny, else. 'ITs that riPcly pciM ciil in llic ninlrllr who will make Iromputci''- 
assisti'il inslruclionl ^\o, — ISmcon parUnpanl 

1 [ i'('hnoli)|ty I oiicni'i] ihi' doors lor faculty in some areas to interdiseiplinar)* 
aiiproarhes lo the cui'riculum. — hraron pnrliripftnl 
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IN THE COLLEGE 



DIXQISITY 



T ile projeets :it Rio Hondo :ind Ikiltiniorc City, wliilc 

stressin.u tlie need to di\ersity tlie eurrienlum. in faet 
eniplinsi/.ed tlie need tor eollettes to be plaees ot inclusion. 
plaees where indi\idu:ils ot all aues and groups not only are 
weleonie but also are imited to eontribute. The Metropolitan 
Coiiiniunity Collej^e project's eoneept ot "leadership diwrsity" 
eehoed similar themes. 



,\ practical solution to the prob- 
lem of student sejirejiation b\- ethnic 
Ltroup was adopted by Middlesex 
County College. To impnwe interna- 
tional students' retention at the 
college, a special weekend orientation 
proLtram was de\eloped to help stu- 
dents eon- 
neet better 
with the 
eolleije. 
heeome 
aeti\'e 

members of 
the campus 
eommunit)'. 
and succeed 
aeadenii- 
eallv. Ear- 
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tieipatinLi 

faeultx" became seiisitite to cultural issues that affect learninij. 
Student success was also the theme ot the Reaeoii project led b\ 
Santa Ee Community (lollede. Eaeulty. counselors, and other stafi 
collaborated to eonduet an effeetite semester-lontj orientation 
proLtram for new students. The model was adapted at nearly all 
the other Florida eommunit\' colleges. 

The eommon thread in these and other Ileaeon projeets is 

the aeeeptanee of a broadened, inclusive sense 
of eommunitv in the eommunitv eollcije. 
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ri'movr llic glass 
'•(Mling aro all 
1 in port ant in grlling 
a good li'adrrsKip 
loam. 
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T lic tiiKjstion ot' Icndcrship training was tackled head-on 
by the eoiiinuuiiiy eolle.i;e system in Kentucky, its 
i.eadersliip Aeadeiiiy. which helps «et more people 
ineludin.it women aiul minorities into the adminstratiw 
pipeline. ,itot ott the t; round with the beaeon m'ant. At the 
same time, the Ueaeon consortium led by .Metropolitan 
('.onimunity (lol!e,}.*e called on eolletie leaders to contribute to 
a positi\'e e.'impus climate and to build leadership te.anis that 
retleet today's multicultural realities. Leadership clearly was a 
erueitd eomponent ot all the beacon projects, but the.se were 
the ones tluit toeused on it as a .ttoal. 



J^cntucky's Lcadcr- 
XV ship Academy 
Summer Insntute at 
Shaker Vilkif^e m 
IHeasam Hill develops 
up-and-comini> com- 
munity collei>e leaders. 
Participants spend four 
days, 7:30 until 
midni0it, exchattflint^ 
ideas and nettvorkvul 
zvith college jmesidents 
and other intents. 



r>uiKlini 4 
cimnnuiiilN icqiiiixb 
fkiukrs. 
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Tkc- priro ol lailuro is llio 
break (Icsvii ol our sorioly. TW 
rinvarn lor suri'ess is a rn li imluire 
an diii' • we can’t even imagine. 

— Ri'/iri)n rollffU' prrsitlcnl 
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ASSLSSMLNT 

A ssessment aeti\ities oufiht not to be undertalten lifihtly. 
and they were not. Sinelair (loninuinit\’ College and its 
assoeiates taekled the ambitious task of de\‘elopinfi in- 
proj;ress and at-e.\it assessment methodoloj;ies to student 

aeliievemeiit in a variety of diseiplines. Sinelair beeame a 
elearin^house for assessment information and a leader in the 
qualit\’ mo\’emcnt. Led by Massachusetts Ba\’ (Community 
('olleye. many eolle,i>es in Massachusetts j;ained widespread 
support for assessment amonji trustees and others and instituted. 
amonj4 other thinf^s. mandatory statewide assessment of 
students. A sif^nif'ieant statewide initiative also appeared in South 
(Carolina, where assessment models suitable for urban or rural 
eollcf^es were de\’eloped. Usinji small j^rants for pilot project's. 
Midlands Communit\’ (k)llef5e eneoura,i>ed others in the state to 
develop \arious models for measuring; institutional effeeti\’eness. 
Laeh of these projects resulted in stroni; networks of leaders with 
e.xpertise in assessment. 



A n offshoot of the Beacon project 
at Smclair Comtnunity College is 
The Quality Institute, a national 
conference on the quality movement 
in the tivo-year college. It briitgs 
together the Beacon affiliates a.s %vell 
as experts m the field. 
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INTO THE COMMUNITY 



SCI lOOL PAlirNEIlSUIPS 

G ollc’^c-school partnerships to help youth stay in sehool 
were partieularly sueeesstul during the Beaeon projeet. 
and most of the aetivities are eontinuinj*. Lake Miehij>an 
College is seeing the fruits of its effort as sixth-t;rade students 
"adopted ' hv the eollei^e in 19S7 are now attendint; the eollet>e 
on seholarships made possible by strong eommunity support. An 
annual auetion to raise the seholarship money has heeame a 
soeial hi.i^hli.uht, and yearly inereases in revenue resulted in the 
birth of a eommunity foundation that helps support the seholar- 
ship and mentorinj^ proj^ram, modeled after the "I Have a Dream 
Foundation. Similarly, Alabama s Calhoun State (.ommunity 
College also foeused its efforts on the dropout problem and 
initiated an enriehment proi>ram tor si.xth graders. Now in the 
eleventh tirade, many of the youth still have the same faeulty. 
staff, student, or eommunity mentors. 

Two other Beaeon f>roups tar- 
f^eted sehool partnerships on teaeh- 
inj^ and learninf>. St. Louis Commu- 
nity ('ollet>e at Meramee's eoalition 
of 1 1 eommunity eollej^es and ei^ht 
middle and seeondary sehools invij;o- 
rated instruetors and helped students 
learn better by beeominf5 aetive 
learners. L'sinj^ some of the same 
stratej;ies that j;uided other Beaeon 
projeets, Meramee's partieipants 
tau.ifht and learned elassroom assess- 
ment teehniques, eritieal thinking, 
and eollaborative learning;. Miami- 
Dade Community College and its assoeiates reaehed out to high 
sehool elassrooms by training feeder high sehool teachers to use 
multimedia instruetion in their eourses. 
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L ake Michigan College established 
a Community Leadership Academy 
to build a nev; stream of local leaders. 

'Tli/n tPCiTfi 






Ill tlicj Dallas area, (iollin C'-ount\' Cloniniunitx' (l()llc;i>c shared 
with assoeiates its award-wiiiiiinti eooperati\e edueatioii-based 
projiinnii, whieh relied hea\iK' on eollaborati\e partnerships with 
employers. The Students with Kdneation and Dxperienee pro^nini 
pro\ides work-based learning opportunities, mentoring, and 
enriehment and eounseliiiji; opportunities tor hi^h sehool 
students. Marieopa County Community Colle;:>e Distriet, taking; 
ad\'anta,ue of its experienee with the i’hoenix Think Tank, trained 
other urban eollej^es in the proeess of eommunit\' eoalition 
huildin.t; for s\'stemie edueational reform. Sehool and 
nei;:>hborhood ptirtnerships are key to those eoalitions. 



i 



/ 71 a sins^le day all L8U0 of the 
public school seventh and 
eighth graders visited participat- 
ing colleges in Kalatnazoo, 
Michigan’s Academic Partnership. 
Science detyionstrations, Policy' 
Academy exercises, health eareer 
activities, and laser tracking of 
rock music gave the youth an 
wiexfiected vie-iv of eam]7us life. 
Ninety percent later said they 
intended to go to college. 



J] you gi'l on filiaraliou, 
you re alauo.sl 
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Tvant to do lias Ix'rojnr 
soniotliin‘» Tvr arr £»oang 
to do. 

— Tsi*«fon proirrt 
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WOllKrOllCE PAllTNEilSHIPS 

W orktorcc partnerships deN'clopcd in both narrow and 
broad directions. Front Rant;e Community (k)lle^e 
made the most ot its track record in en\-ironmental 
teehnolotiy. particularly hazardous materials teehnoloj^y, and 
struck out to pro\'ide technical assistance to other colic, t^es in 
this burj^conin^ occupational area. Many collcj^cs bc^an or 
strengthened their trainin.g programs tor occupational health 
and safety compliance officers. 

Taking a big-picture approach to workforce and community 
needs. Chemeketa Community College worked with other Oregon 
institutions to do something about the growing unemplo\Tnent 
in the area. The Beacon effort at Chemeketa included programs 
for dislocated \\>)rkers and programs to free families from welfare. 
Students mainstreamed into campus-wide sernees and instruc- 
tional programs showed high le\'cls of success in getting back 
into the workforce. 



ITkeB i‘acon project] Kas made 
possitle a wliole iiew way of 
partnering witK the community to 
serve people wlio have special 
harriers to college success. Tlic \ 

project has hrouglit us much closer 
to our communities. 

— Bcaron projert director 
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SERVICE LEARNING 
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lie etliics-across-tlic-currieuluni project at tlie Coniniiinity 
Colleye of Aurora underseored tlie need to address issues 
of ei\ ie responsiliilit\'. As facult\' added etliieal delilieni- 
tions and eominunity scr\-iee to tlieir ret-ular courses, the rights 
;ind resjionsiliilities of citizenship licctinic more real to students. 
And so did tlie connections between college tuid eoniniunity. 

I.ater, when the college took o\'er part of the closed L<)wr\- Air 
Force H;ise near Demer. it applied niueli of what had been letirned 
duriiif^ the Heaeon yetirs. Some of the service learninj^ efforts 
include ;i strong mentoring program with the Aurora Public 
Schools. 

The Hetieon project at the Comniunit\- ('ollege of Aurora 
stimuhited interest in .ser\-iee letirning as both a teaching method 
and as an effeeti\e meehanisni for community building. The suc- 
cess at Aurorti, Ihigerstown .lunior College, and Piedmont \'irginia 
Comniunit\- College led in .094 to the .\i\C(] Serxiee Learning 
Colleges Project, a Learn and Serve America project supported by the Qirpo- 
nition for Xatiomil and Community Serx'iee. Elex'en colleges, assisted by a 
mentor team th;it includes four former Beacon project leaders, are implement- 
ing programs that im'obe students in serx'iee projects such as emironmental 
eletmup. elementaiy school tutoring, nursing home eomptmionship. ;md eom- 
niunitx- lietikh ser\-iees. In their start-up semester, the initial eight colleges 
had 700 participants and offered serxiee learning options in courses from 
anthropologx’ to respiratory therapy; by the second semester the numbers had 
nearly doubled. The project al.so estahlished a .Serx'iee Learning Clearinghouse 
;it AACC and resulted in eollaboratix e programs xvith the American A.s.soei.a- 
tion of Communitx' Colleges and the Campus Comjiaet Center for Communitx- 
( ’.olleges. 



O fiu/e?if.s in the (aitomotvve mechanics technology 
jn'Oi^nan at Honolulu Community ('ollcfie 
introduced a s}>ecial community service project called 
"Tahiti^ Cttre of )our Car. " Ceared especially to ^vomen 
(Old senior citiy~ens. it -ivildly e\'ceeded 
expectations. The time allotted -was often 
doubled. The college's etdinary arts students got 
into the act by ju'ovidind refreshments for the 
classes. Back in the classroom, they reflected on 
ivhat they had learned tdxnit their community 
and their (d)ility to contribute. 
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AACC SEIIVIC'.E LEARNINC; COLLEGE 
PARTICIPANTS, 1995-1996 

Albuquerque TeehniealAbeational Institute, XM** 
Alpena ("oininunity ("ollege. MI 
Chandler^ filbert Community C^olle^e, .VZ"" 
Community (^olle^e of Aurora, CC 
Flathead Valley (Community (College, MT 
Hagerstown Junior (^olle^e, MD* 

Hoekin^ Teehnieal (k)lle^e, OH 
Johnson (k)unty Community (k)llege, KS 
Kapi'olani (k)inmunity Ck)llege, HI 
Miami-Dade C.ommunity (k)lle^e - Medieal (Center, 
FL" 

Monroe (k)inmunity (k)lle^e. XV 
Xavajo Community (k)llej^e, 

Northern NJr^inia (Community (k)lle^e-Manassas, 
VA"^ 

Piedmont Virginia (k)mmunity (^olle^e, VA* 
Prestonsbur^ Community (k)llcge, KY 
Truman College (City ("ollej^es of Chicago), IL 



Service learning is a 

powerful way to promote 

moral gro^vtk and to Kelp 

reconnect students to tkeir community. 

— Reacon project director 

WKat kind of world do you want to live 
in? 

Semico learning mentor 

Service learning represents an open door 
in tw’o directions. 

— Beacon project director 



•mentors 

** technical assistance grants 
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T ^lic AACX; Kcll()f;ii Foundation Beacon (lollcj;c 
I'rojcct exceeded expectations liy tar. Twenty- 
six eoninumity eollef;es. throuf>h modest 
firants and slieer will, shaped a hutie arra\' ot part- 
nerships to create a climate of eomnuinity amoiu> 
all kinds of people, in all kinds of places, and for all 
kinds of purposes. Many, if not most, of their 
proj^rams have continued heyond the orif^inal f*rant 
period and their spinoff effects are astoundinf*. 

This is not to say that the Beacon projects 
successfully implemented every one of the recom- 
mendations presented in Building Comyyiwiities. 

Or that they completely transformed the climate of 
the community colleges in which they were initi- 
ated. They did, howe\-er, make \1sible the concept 
of eommunit\' huildine and produced outstanding 
programs that helped solve local problems. In the 
process the Beacon leaders have become a profes- 
sional community th,at will continue to carry the 
philosophy and strategy of community building into 
every college in which they have contact. 

\Miile an excellent start has been made by 
the.se prof^rams. much is still to be done. Commu- 
nities .across the nation .are still in need of means 
and ineenti\'es for huildin^ ei\'ility and a climate of 
trust. And they still face enormous ehallenj^es. 
(’.hanf^es i.i state and federal immigration, welfare, 
and other programs will affect the way community 
memhers interact with each other and will create 
new expectations of eommunit\' organizations. 




can he ;iee( )inplislietl when 
jKa )]ile are able to w < )i'l\ 
t oLtet her ( )ii what realh' mat t ers 

to them. 

Bc(ii.'in innuxi ilnwtor 
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I n the spirit of community building, the followinj^ 
recommendations arc offered for future action: 



1 . Community building should be at the 
forefront of the community college 
agenda. It should be prominent in the 
mission statements of all colleges 
and a guiding principle in all dimen- 
sions of the college, including admin- 
istration and faculty professional 
development, curriculum design, 
instructional innovation, and 
partnering. 

2. A national data collection effort 
should be undertaken to determine 
how many and what kinds of local 
community building programs arc 
already in place, and to distribute 
information that will help indhidual 
institutions implement such programs. 

3. Community colleges should assess 
their current community building 
initiatives to determine what works 
(for what purposes) and what does 
not work. They should identify similar 
programs in other institutions and 
implement collaborative approaches 
that will strengthen each program. 

4. Training programs should be de- 
signed for community development 
leadership, forw'hieh community 
colleges should act as conveners and 
facilitators. Such training programs 
should include components on leader- 
ship qualities, community resource 
assessment, coalition building, and 
implementation plans. 

5. (Community colleges should pay 
particular attention to multicultural 
and intcrgenerational issues that 
affect interpersonal relationships, 
workplace teaming, and ehie cli- 
mates; the colleges should incorpo- 
rate these issues into community 
building program planning. 



6. Seiwiee learning should be supported 
in community colleges as an instruc- 
tional method that engages students, 
faculty, and the community. Emphasis 
should be placed on the role of 
serNice learning in instilling a sense of 
eh'ie responsibility. 

7. Community colleges should serve as 
community conveners, hosting "town 
meetings” and other events that 
would include all community voices. 
Community college leaders — presi- 
dents, trustees, chairs, administra- 
tion, faculty, and staff — should be 
\isible spokespersons for community 
building at such events. 

8. Models or standards for responsible 
citizenship, including citizen rights 
and responsibilities, should be identi- 
fied and incorporated into community 
building aetinties. These models 
should have at their heart a goal of 
community w’cll-being, growth, and 
sustainability. 

9. Community colleges should encour- 
age and rew’ard community building 
initiatives on the part of their staffs. 
The colleges should support even 
seemingly difficult initiatives, includ- 
ing those that might change direction 
to take advantage of new opportuni- 
ties, that demand constant communi- 
cation and collaboration, and that 
require time for person-to-person 
connections. 

10. Community colleges should model 
community building by creating 
institutional climates, processes, and 
opportunities that encourage ciMlity 
responsibility, commitment, collabo- 
ration, and personal respect within 
the life of the colleges. 



BEACON PROJECTS 1989-1995 



Kids for (U)Uciic and Kids for CIIAMKIOXS: .\ 
Cojjvmmity of //o;>c* 



Buildiu}^ KdWicrships ‘ivitli Mcncics and 
Em))loycrs to Help lIulh'Risk Students Succeed 

Students 'ivith Education and Expcjicncc 

(S.E.Ed 

VXC.T (Faculty Access to Computer Tcchnoloilv) 

Project 

Beyond the (dassrooni: 
Intcniationtd Education in Community ('!ollc^cs 
A Leadershi)) Academy for Ke}itucky's 
('ommunity ( Udlcf^es 

I )cvdo}}in^ U i7j?u.rs in Our Communities — Parmer- 
ships for At-Risk Students in rrhaj\ Ruad Schools 
I'rbaTi Education ('.o(ditions 

The I ^nden^raduate Expciicncc: Massachusetts 
Community ("ollc^cs Buildiufi Conwuinity by 
Assessing the Outcomes. 

i)ctenninifui the (Mmmunity f'o//c^e’s E(tcctK:cncss: 
I )cvclopi 71^' f.'o7 71 77 1 u 7 n ty-Sjuicific Models 

Buildinfl ('^omnumity Tlmnif^h Snulcnt Diversity: 
Cmnncctin^ Son-Traditional Students 
to Their Lcaniinii ('communities 



e'LASs Ol- 1992 

Calhoun State (^ominunity College, 
Decatur, Alabama 

C'hemeketa (^onnnunity (^olle^t-*. 

Salem, Oregon 

(k)llin County (annnninity (k)llej^e. 
MeKinnev, Texas 



Colleji^e of DuPa^c, 

Glen Ellyn, Illinois 

Kapi'olani Community CoIIei^c. 

Honolulu, Hawaii 

Kentucky ('ommunity (^olle^e System. 
Lexington. Kentucky 

Lake Miehij^an Coile|^e, 

Henton Harl)or. Michigan 

Maricopa Community Collej^e System* 

Tempe, Arizona 

Massachusetts Bay Community College* 
Wellesley. Massachusetts 

Midlands Technical Collej^e, 

Columbia, South C'arolina 
St, Louis (k)inmunity (k)llc|^c at Merainee, St. 
Louis. Missouri 



CLASS OF 1993 


BuildUifi (j)mmunity for an Interdependent World 


Kalazamoo Valley Community (h)llc|^e* 


*\77io7i,tJ Michigan Community ('ollcf^es 


Kalamazoo. .Nlichijian 


Building a ('ommunity of Diverse Leadershi)): 


Metropolitan Community (k)llcSc* 


(clearinghouse for Exemplary Pr'actices in 


Omaha. Nebraska 


L imdership Diversity 


Middlesex (k)unty (N)llcjie* 


Rci^ional Orientation and Lvadershi)) Iraininfi 


Edison. New Jersey 


Xvtveorkfor Lan^uaii.* Minority Students 


Oakton ('ommunity ('olle^e. 


at Scii' .lersey (.ommunity ('codc;^es 


Des Plaines. Illinois 


Ctitic(d Literacy /n*sfin/fe 


Kio Hondo (k)llejie. 


The (.07717711/717^*0^ ^/10 /‘l/fl/7-C* Is f/lC* ( .7//S.' 7*00771 /// 


Wliittier. California 


7'o</</\. Csind ('.lassronm ,\.‘<.‘<c*.‘<s77K*7if Tethnufues 


San .luan (a)lle>»e. 


f( >r I To- 1) ivers i ty St 7 v / f e*»k*s 


l•annin^ton. New Mexico 


Child Develo))ment Training ( '/ni,‘<orrii/77i 


Sinclair (k)niniunity ('olle^e* 


! )cvelo))ment of a Conptrehensive In- Progress and 


Dayton. Ohio 


At-Exit Assessment /Vo^;*7*(/77i 




CLA^S 


or 1994 


Student ('.aud\'st /V/7i^rf/77i; Peer Assist a ILcarnin^ 


.American UiNcr ('olle^ie. 


(PALI 


Sacraniciun. California 


IToriiotim} Intercidtund Aivarcness and 


Baltimore (jty (h)innuinity ('.ollet^e. 


1 iulersttnuhni* in Maryland ('.ommunity (colleges 


Ikiltiinorc. Maryland 


I‘Ahics-Across-the-Curnculum: .\ Focus on Civic 


('ommunity ('olleue of Aurora. 


ResjKmsibility 


Aurora. ( ^ilorado 


I hiuirdous Matcruds 7cc7i7io/o/;v Assistemee 


Front Kan lie (h)inniunity Collej*e. 


Proi^ram 


Westminster, ( Mlorado 


Builditm on Academic Partnershi)) 


Houston Coninuinity ('olle^e System. 




1 louston. Texas 


Buddinu CommunUy in the Classroom Through 


Miaini'Daclc (iommunity (k)llejie • Kendall. 


Multimedia 7c*c/i7io//>:;\* in Feeder Ilidh Sclunds 


Miami. Idonda 


Recott 7 1 1 c.i 7 li: Sel nda rly . \ct tviiy 


Roekland Community Collejie, 


by Ihmors Students: Reeiontd Conferences 


Suffern. New York 


College Success Seuvork: Building CommunUy 


Santa Fe Ctimnninity (h)He^ie, 


Throui^h Extended Orientation 


( laincsv ille. Florida 
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A CLIMATE CREATED: 
BEACON COLLEGE PROJECTS 
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he iV’cr AssivSted Learning program initiated with the Beaeon 
<»rant iinohed faeulty as participants and trainers, student 
learning assistants, students from selected classes, and project 
staff. The project was an outgrowth of the college's Student Imolve- 
inent program, its focus on '‘huildinj; eomniunity/' and the research of 
IVi Treisman. 

Activities were designed to increase the involvement of commuter 
students in order to iniproxe their success. A cadre ot trained student 
learning assistants worked with faeulty for an avera,i»e of six hours a 
week in selected math and seieiiee classes to facilitate small ^roup 
learning for at-risk students. Study and thinking skills and course 
content were emphasized in the small groups, which ranged from five 
to twehe students and met outside of class time. Since the purpose of 
the groups was to build eommunit\\ learnin.^ assistants conducted the 
sessions as facilitators of learning, not lecturers. 

During the two Beaeon \*ears of the program several classes were 
targeted: elemeiitar\' al<»ehra. intermediate al.siehra, preealeulus* 
calculus, freshman chemistry. }ireparator\* ehemistr\*. introduetor\* chemistry, nursing, 
organic ehemistr\‘. and introductory biology. At-risk students were hi^hh' encouraged 
to make .a commitment to the pro.^ram. 




SLICCXSSES 



kearnin.e assistants and stiuleiits in the study i»roujis 
showed a hieh eommitmeiit to the in*oi»ram. and the 
l^meram helped huikl student eonfidenee and imi^nne 
retention. ( Iroiip sessions treed uj') ottiee houi's so that 
instructors could spend more one-on-one time with 
students. Learniiu; assistants reported a greater sense ot 
eomniimit\- with the eolle^e. better interpersonal and 
eomnumieation skills, and increased knowledge ot 
course material. B>y in nearly all courses and for aP 

instructors, the B)eaeon students outperformed non- 
Beaeon students by 2() }K*reeiit. In some Beaeon classes, 
the success rate was 100 percent. Success rates by 
ethnieit\‘ were also impressi\e. In fall lOOT the sueeess 
rate n\ non-white Beaeon students was 7(>.5 percent 
compared to -12. d percent for non-white non-Beaeon 
sttideiits. In S}Ute of initial attendance and sehedtiline 



AMLKIC' W KlVl K 

c.olllgl; 

4700 (lolle^e Oak Drive 

Sacramento. C'aliforiiia 
05841 

CON I '\C1S 

Marie Ik Smith, President 
I’ll: OK) 484-8011 

Sharon McOuen, Dean of 
Research and 
Development 
I’ll: OK, 484-8.107 

Nancy Reitz, Professor of 
Clhemistry 
Pll: OK) 484-81,10 
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difficulties, the project's impact was impressixe. imoK- 
in^ itiore than «S()() project students in the life of the 
college, with other students, and with faculty. 

SPINOFFS 

The support developed in the study groups resulted in a 
sense of eoniniunity anioiii> students, and they continue 
to sii>n up for new classes together and study together. 
Beacon students have gone on to become Beacon learn- 
ing assistants in future classes: several have made plans 
for a teaching career. At least three learning assistants 
have won freshman chemistry awards and scholarships, 
and ha\e been accepted in top schools throughout the 
country. Faculty from a variety of disciplines have devel- 
oped neweollaiK)rations. The Beacon study groups have 
spread to all freshman classes. Most students do not 
know the origin of the 'dieaeon name, just that it 
means success. 

Most of the Associate Colleges developed some 
form of peer-assisted collaborative learning, as did three 
feeder high schools. All locations are showing the same 
academic results. In 1993 the Association of California 
C]()inmunity College Administrators named the Peer 
Assisted Learning program the best new program in the 
state. 



ASSOCIATE COLLEGES . 

Butte Community College, Oroville, CA; 
Betty Dean, Superintendent/President; 
Patricia Hughes, Project Director 

Cosumnes River College, Sacramento, 

GA; Merrilce Lexvis, President; Thrrence 
Rieger, Project Director 

Lake Tahoe Community College District, 
South Lake Tahoe, CA; Guy F. Lease, ^ 
President; Ann Fretzen, Project 
Director 

Modesto Junior College, Modesto, 

Maria Sheehan, President; Celia . 
Barberana, Project Director 

Napa Valley College, Napa, CA; Diane 
Carey, President; Alice Moreno; Project 
Director ^ 

Sacramento City College, Sacramento, 

CA; Robert M. Harris, Presidentj^^ 
Murillo, Project Director 

San Joaquin Delta College, Stock^n, 

GA; L. H. Horton, Jr.; PresidentV^^^^^^^ 
Hemington, Dnector 

Sierra College, R^ocklin, CA; Kevin M 
Ramirez, President; Fred McElrg 
Project Director ' 

Solano Community College, 

Stan R.’Arter^i^'Su^rlnte^^ 

s President; AimohdThUUps * ' 
Director 

Yuba College, Marysville, CA; Stephen M.' 
Epler, Superintendent/President; f 
Leslie Williams, Project Director 
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.\merican River College. (1994. August). Beacon Project, Student Catalyst Pro/jranv. Peer 
Assisted Learning. Final Report. Sacramento: Los Rios Community College Distriet. 

American River College Beacon Project. Video. Deeember 1993. 

Reitz. X. and MeCuen. Sharon. Beacon Project, Student Catalyst Program: Peer Assisted 
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INITIATIVES 



T he project led by Baltimore (aty Q)mmunity ('olle.t»e 
(lUXKl) was housed within the eolle/ie's Institute tor 
lmer(Xiltural rnderstandin^i. which had strong atlininistratix'L* 
support for college-wide models of iniiltieulturalism. It focused on 
eurrieulum transformation, faculty and staff developments 
multicultural pro.i»rammirpt» for college events and community 
outreach, and the eolleetion of nuiltieultural library resources. Several 
obstacles were overcome: institutional diversity. \ar\in^ dci^rees of 
institutional support, and a lack of pre\'ious networkin^i anion^i^ faculty 
and staff. Representati\es from all the eolle^;es met monthly. On an 
indiN'idual le\el. skills were also laiu^ht for dealing with intereiiltural 
differences and conflict. Per.sonal eontaet was key throu^liout the 
project. A statewide conference. "Oulti\’atin,^ Ooinmunity and Dixersity 
Amon^ Maryland Oomnumity Colleges/' capped the project in March 
1994. with 1 v^O faculty and staff from 25 colleges and community 
organizations in attendance. 

SUCCESSES 

Traditional multicultural exents. which rceeixed .significant xisibility, 
were complemented by instructional changes. The project led to the 
integration of intereiiltural literacy 
elements into i»eneral education courses. 

Multicultural instructional modules xxere tiexelopeti in 
the humanities, business, and allied health areas. A 
eollaboratixe ai')]U*oaeh to resource eolleetion residtetl in 
more dix*erse library offerimis to supplement classroom 
instruction. Multieiilturrd seminars xxure held on each 
campus, and participants presented sessions at the 
statexvide conference. Sexeral exeiits rceeixed city 
telex ision eox*era/ie. Kxamples of aeeomjdishnients at 
each eolle^.ie include: IkXlC's Multicultural Kesoiiree 
( ienter: Catonsx*ille‘s opportunities for students to study 
abroad: DundallCs Office of Multicultural Affairs: an 
annual Kthnie Festixal at Kssex: llarford s hearninu 
Center for Clobalizin/i the Curriculum: .satellite d(Axn- 
loadimi and teleconferencing facilities at iTinee 
Ceoriie's; aiul Monttiomery's International IXliieation 
( iommittee. 



B.ALTI.MOIll' cm 
COMMUNH^ 
COLLCGi:. 

2901 Liberty Heights 
Axenuc 

Baltimore. Maryland 
21215-7893 

CONI ACTS 

James 1). Tseheehteliiu 
President 
IMI: 410/3,‘13-5800 

Hiehard Hueher, 
Director. Institute 
for InterCultural 
Cndcrstandin^i 
PIl: 410/33.T5458 
RVX; 410 333-5053 
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SPINOFFS 



Ooss-cliseiplinc nctworkin.i^ continues anion, faculty 
and staff. Expandin, efforts of allied health faculty 
resulted in the infusion of dixersity modules into other 
courses and awareness in the health eonimunity of such 
instruction. At B(1(X' the institute for liuerCmltural 
rnderstandin^ became a key part of the administrative 
striieture. 

The process of institutionalizini^ other diversity 
initiatives has been accelerated and expanded. For 
example, cultural dixersity has become an inte;^ral part 
of the strate^;ie plannint; process and the (Continuous 
Quality Improxement {('Ql) plan at B(C(XC. 



ASSOCIATE COLLEGES " 

■■ y • 

Catonsville Community College, 
Catonsxdlle, MD; Frederick J, Walsh, 
President; Mary Hines, Project 
Coordinator 

Dundalk Community College, Dundalk, 
MD; Hal McAninch, President; Lou 
Hamman, Project Coordinator 



Essex Community College, BaUlmore 
County, MD; Donald J. Sloxvinski, 
E^esident; Jim Duffy and Gail 
Ekimons, Project Coordinators^ 

Harford Community College, Bel Air, 
MD; Claudia E. Chiesi, President; . 
Linda Parker, Project Coordinator 



Montgomery College, Germanton, MD; 
Robert Parilla, President; Kamala* 
Edwards, Project Coordinator 

Prince George’s Community College^ ^ 
Largo, MD; Robert L Bickfoid^y^^^^^?; 
President; Lynda Adamson,' ra 
Coordinator 

■ ;>^.^..OTHERPARTNERS^i^^. 

; Local business and health profi 

' 




iiesoukc:ls pkoduced 

Midticidtunil (jollcction. 1993-1^)94 Additions. (1994, March). Baltimore: Baltimore (aty 
(Community (College, Bard Library. 
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G alhoun and it. Associate (]ollcfics directed their efforts fully 
to dropout prevention. The Kids foi' Colkfic Project had two 
objeetixes: to create a new community amoiii^ three area middle 
.schools. Decatur and Athens Adopt-a-Seliool Partners in Ddueation. aiul 
Calhoun staff and students; and to increase the pereentaAc of students 
firaduatinj^ from hifjh school and eontinuinjJ in hij^her education. 
Calhoun designated a •'sif’nifieant adult" for each of the 50 students. 
These adults, or ’‘Champions." spent time with the children while 
partieipatiufi in profiram-sponsored activities and throujjh personal 
contacts that evolved beyond planned activities. Approximately bO 
percent of the Champions were Calhoun students; others were faculty 
and staff, and members of the local eommunitx’. The children were 
eneourafied and ehallen.ijed tliroufjh a variety of workshops and field 
trips stressin.ij physical and mental fitne.ss and local, national, and 
international fieoffraphy. Field trips took the children to places they 
otherwise would not ha\e had tlie opportunity to visit. The est.ahlish- 
nient of personal yo.'ils .and the import.anee of eompletiiifj hifjh school 
and pursuin;; ;i eolleije edue.ation were stressed .at .all times. 




SUCCESSES 

Ten fieid trips to such phiees :is the Alahnnin Shakespeare E'estixal and Helen Keller's 
home provided time tor the students and Champions to 
liet to know eaeh other. Other uroiip events ineluded a 
Kids for ('ollcLic uraduation eeremoiiN-. a summer eaiiip 
emphasizin;; aeourapln* aiul Alabama historv'. and work- 
shops in selt-esteem. eareei* e.\idorati(Mi. aiul health 
awareness. (!hampioiis atteiuled the aetivities as both 
ebaperones and eompanions. Atter-sehool tutorimi 
sessions, led b\ (!alhoun CommunitN' ( iolle.ue students, 
helped the ehildreii ju'epare homework, stiuk tor tests, 
or eomplete speeial projeets. Transportation was an 
espeeialK* siiinitieant challenge in this projeet; 
earpoolinti and help from the (!ham|uons helped ease 
(he situation somewhat. Hue to the doniestie situatioiO' 
in whieh some of the ehildren lived, many of the ( ‘.ham* 
pious beeame more sympathetie to the plight (»f simile 
parents. 

The si.xth-i^raders who beiian in the Heaeon projeet 
at ( lalhoun ( lomnumitv’ ( iolle^e are now in the eleventh 
tirade, and man\* of the oriiiinal mentors are still in- 
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voK’cd witli them. Those assoeiated with the proiirani 
developed a vision of how personal imolvement ean 
make a differenee in the li\*es of at-risk ehildren and 
families. 

One (Calhoun (]oninuinity College student heeanie a 
member of the national AACXl Aeademie All-Ameriean 
Team. She eited her role as a ( ■hampion in Kids /or 
("olKiie as her most rewarding e.\perienee. 

SPINOFFS 

Inspired by the successful rchitionships in the Ku/s/or 
('of/ci-c and Kids for ('IIAMdIOXS proiiram. and by the 
I’hocnix-arca Think Tank Beacon model. Calhoun Com- 
munity Collci'e established its own eommunity coali- 
tion. Leaders 2002 now en^aiies 250 eommunity volun- 
teers and civic leaders in aetix ities to sobe local educa- 
tional problems. These citizens are tutorinii younii 
students, mentorinti them, raisin.” funds for scholar- 
ships. developinfi a computer lab. and sendin.ii kids to 
NASA's space camp. 

The Beacon project also led to work with 400 at- 
risk students in the eommunity supported in 1994 by a 
five-year. S2 million fjrant from the C.S. Department of 
Education. 



We kave seen the tlifferenrc tills 
project Kas made in tke lives of 
these kids* INinety percent of 
them \vill go on to college. It cost 
approximately SoO per month for 
two years to scr^-c each student in 
the Kids for College Program. I 
am confident that it was money 
well invested. — Bcaron project 
Jjrerlor 



/ASSOCIATE COLLEGES 

Bessemer State Technical College, 
Bessemer, AL; Miehael Bailey, 
President 

Bevill State Community College 

(merged with Walker State Teehnieal 
College), Sumiton, AL; Harold Wade, 
President and Projeet Coordinator 

Columbia State Communit>' College, 
Columbia, TN; L. Paul Sands, Presi- 
dent; Douglas Eason, Projeet Coordi- 
nator ... 

Northeast Alabama State Junior 
College, Rainstille, *\L; Charles M. 
Pendley, President; Joe Burke, Projeet 
Coordinator 



Northeast Mississippi Community 
College, Boonoville, MS; Joe M. 
Childers, President; James Williams, 
Projeet Coordinator y 



Northwest Shoals Community College, 
(merged with Muscle Shoals Commu- 
nity College), Muscle Shoals, 

Larr>' W" Campbell, President; Be£^;,. 
Johnson, Project Coordinator 

Southern Union iState Community^y^^^ 
College, W^adley, AL; Ray W. Johnson, 
President; Roy Johnson, Project . 
Coordinator ' 

Wallace Community' College, Selma, AL; 



Julius Browm, President and Project 
Coordinator 
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INITIATIVES 



M any iiulixldual projects were carried out eollaborativeh’ at 
each of six Oregon eoniniunit\' colleges with the <^oal of 
providing seamless ser\*iee to students as the\’ accessed lK)th 
college and agency serxiees. and as they iiioxed into contact with 
emploN'crs. From the time of contact with the college or partner aiieney 
until they fulfill their educational and /or emploxTnent ^oals. serxiees 
xxere offered and projects structured to enhance the likelihood of 
success anion.^ hi^h-risk students. A funelional definition of "'hi^h-risk" 
xvas adopted: liiLih-risk is u dyncimic concejH (hat represents (he ficq) 
})evu:een student resources (laniiiiaiie. eeonomie status, literacy, etc,) 
and ju'OLiram denunids. 

The Oregon projects, led hy (Ihenieketa (iommunitx* (k)lle^e\ 
aimed to reiiioxe harriers that hindered some students from attaininj^ 
success ill school and xxork. Strategies xxere dexeloped for better track- 
ing. better hondinii xvith the institution, and better teaching — better 
ease management. A xariety of eollaboratixe projects targeted special 
populations: dislocated xxorkers, students xxith disabilities. returniii|i 
xx'onien. displaced homemakers, appreiiiieeships, minorities, non-natixe 
Kn^lish speakers, hi.iih seliool dropouts and teen parents. Adult and 
Familx- Serx iees (AFS) and .lob Opportuni- 




ties and Basie Skills (.lOBS) participants, substance 
abuse indixidiials. indixiduals in corrections, seniors and 
older xx'orkers. xxorkers xxith insuffieieiii skills, homeless 
indixiduals. and academically disadxantaLied adults. 



CHLMEKETA 

COMMUNITY 

COLLEQ. 



(iheniekela proxided mini-erants to the Associate 
(lolleees and maintained a eollaboratixe spirit throuUb 
cjuarterly meeting's ()f project eoordinat ois and ciuarterly 
I>euco)i lUdlctins that xxere distributed to more than 
,^()() indixidu.'ils and programs serxiiiLi hi^b-risk students. 
Teebnieal assistance and site xisits su|iplemented other 
act ix ities. 



4(M)() Lanea.ster I )rixe. X.K. 

IH). Box 14007 

Salem. Oregon n7.'^0n-7070 



(icrard L Berber, 
President 

ITl: 50,1/300-5000 



CONI ACTS 



SLkXTSSES 



Maureen Felton, 
Assistant to the 
Viee President. 
Aeadeniie Serxiees 
I’ll: 503 399.5121 
PAX: 503. 399-503S 
Internet: 



4 he {iroieets toeused on job placement tor luLih-risk 
students, mainstreaming for students, and dexelopiiiLi 
and niaiiuaiiiinu collaborations to help them. The most 
siL^nifieant outcome xxas the clex eloiimeiit ot one-stop 
centers lor students, staffed by miiltii)le oruani/ations 
'ITierexxas a documented increase in sueeessful nut- 
eonies for biuh-risk students. .Ml si.\ eollcLies established 



muurceu fiu chenick.ee. or us 
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specific local services for hii>li-risk studciits — a total of 
more than 100 colhihorativc projects. 

Siiinificaiu eolhihoratioiis dcwlopecl to help his>li- 
risk students. The Parent's Fair Share project was oper- 
ated hy .\lt. Hood (h)iiiniunity (lolleije. Adult and Family 
Serv ices, and the Private Industry ( louneil. At Lane 
( lomnumity ( '.ollcije. the Dislocated Worker Frokrarn was 
supported also hy the SoutherN' Willamette I'rivtite 
Industry r.ouneil :uid the Oretjon State Emplyment 
Division. Chemeketti (loninuinity (lollejje operated the 
Selj-Sutticieiicy Center with Adult and Family Services 
and the Employment Division. The Community Resjmnse 
Team was carried out hy Royiie ('lommunity ('olle>>e with 
the Job (’.ouneil and the State Employment Division. 

( ‘.laekamas (‘.omnumity (!ollet>e worked with the Oresjon 
I’reeision .\let:il Fahrieat'irs Association in the I’recision 
Manutacturhui Project. 

The Deacon activities resulted in suhst:uuive 
ehans’c'; in tlie eollesies and within partner asjeiieies. 

The projects and services resulted in increased skill, 
insiijht. tuid commitment to collaborative, seamless, and 
holistic help for hij^h-risk students. Project coordinators 
noted that the same behaviors that support successful 
personal relationships also support partnerships amon.ij 
;if>eneie.s :uid institutions. 

SPINOFFS 

The multiplier effect was mueh greater than antieipated, with the ereation ot many 
new partnerships and serxiees. Projeets eontinued l’)eyond the Beaeon ^rant period, 
with nearly S3 million in pul)lie and private support from eollei»e general funds, 
eollaborative interageney a.i>reemeiics. grants and eontraets. 

At (^hemeketa (Community (]olle^e, the Beaeon reputation resulted in an inxita- 
tion to apply for a Gannett Foundation ^rant that awarded S 185,000 to help the 
eolle^^e establish a Family Resouree Genter. The Beaon projeet ^onls and philosophy 
for serving hi.i^h-risk students made a sii^nifieant impaet on the nature of weltare 
reform in Ore.t^on, and the sueeess of its approaeh has l')cen eited as a national model. 
It led the state Adult and FamiK* Serviees a^^eney to award multi-million dollar eon- 
traets to four of the si.\ eonsortium eolle^^es to provide these serxiees to puldie assis- 
tanee elients. AFS iilso plaeed a four-person braneli offiee on Chenieketa's eampus. 



ASSOCIATE COLLEGES 

Blue Mountain Community College, 
Pcndclton, OR; Ronald L. Daniels, 
President; Patricia Amsberry, Project 
Coordinator 

Clackamas Community College, Oregon 
City, OR; John S. Keyser, President; 
Kim Faddis, Project Coordinator 

Lane Community College, Eugene, OR; 
Jerrx' Moskus, President; Sandra Ing, 
Project Coordinator 

Mt* Hood Community College, 
Greshman, OR; Paul E. Kreider, 
President; Stephanie Sussman, Project 
Coordinator 

Rogue Community College, Grants Pass. 
OR; Harvey Bennett, President; 
Tenison Haley, Projeet Coordinator; 
Lee Merritt, Projeet Contaet 

OTHEK PAfTTNEKS 

More than 25 organizations in Oregon 




KESOUKCES PRODUCED 

Marjjcs. D.. and Xcilscn. C. (1992. Juno). Beacon Guide: Gollaboratinii to Help Hi$ih Risk 
Studetits Succeed. Salem. Orejion; Chenicketa Conimunity College. (ERIC Doeunient 
Reproduetion Service No. ED .146 926). 

"Student Sueeess" eurrieuluni, Ckiekanias Conununity ColletJe (Carolvai Knutson, eontaet). 



W'licn pcojilc conic to this wclt'arc oHicc tor help. thc\’ 
ha\’c already stepped onto the eoninuinit\’ college 
campus. Rei')orts show a proniisinii reduction in the use 
ot welfare . 

(!oninuinit\’ coalitions ha\e continued to work 
together h\* choice and to le\craiie or eontrilnite major 
resources to joint programs for hiiih-risk students, A 
whole new way of workiiiii together and riinnin;ii pro- 
grams was firmly established. 

In a new (loinmunity Imohemeiit Program a.t 

the ('omnuinity (!ollci;c of Aurora in (iolorado traced its 
roots to the Clhemeketa experience. 
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he C.olle^e of DuPa^e headed a eonsortium of 12 eommu- 
nityeolle^es in a program aimed at teehnolo^y resouree 
development and faeulty training. The FA(]T Projeet was a 
reponse to the need for ,i^reater training and information about instrue- 
tional toehnolo^y amon^ eommunity eolle^e faeulty. There was a 
eonspieuous need to enhanee faeulty skills in and aeeess to informa- 
tion about the uses of eomputers in instruetion — espeeially in the faee 
of growing numbers of students with personal eomputers. eomputer 
labs, and a flood of inexpensive software. A variety of strategies, 
projeets, and trainin.i* helped ensure that eomputer skills did not lie 
soley in the hands of teehnieal e.xperts. To that end. two OuPa^e faeulty 
members designed both FaetBASK. a user-friendly Windows-based 
database of information on eomputer software, hardware, and litera- 
ture; and the FaetLine Bulletin Board, an easily aeeessed eleetronie 
information network on eomputers and teaehin^ tor eommunity col- 
lej^e faeulty. llands-on training 'vas a key part of the projeet. 

T\vel\e Assoeiate (k)lle^es from seven midwestern states joined 
DuPa^i^e in this initiative. Eaeh eolle^e nominated an administrator and 
a faculty member, and the faeulty members eornprised the project’s formal advisory 
committee. The administrators served as baek-up and 
liaison with eolle^e deeision-makers to provide any 
necessary support. Faeulty needs guided the eontent of 
the training sessions. 
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SUCCESSES 

Althoui^h the project enjoyed excellent technical support 
from the eomputer serx'iees arm of the eollet^e, all major 
policy decisions were made with direct or indirect input 
from teaehinj^ faeulty. N’earh' all the rexiews of software 
were by teaehinj^ faeulty, and most of the faeulty who 
volunteered to design and teach workshops were not 
necessarily data proeessinj^ or eomputer science faeulty. 
^\11 this inx’oh’cment confirmed the notion that this was a 
projeet/'or and hv faeulty, and j^ave the projeet more 
credibility with participants. The faeulty adxisory com- 
mittee reviewed software in a dozen disciplines, ran^in^ 
from art and allied health to biology and industrial 
teehnolotjy. 

In spite of difficulties related to insufficient faeulty 
release time and diminished institutional travel hudjiets 
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that liniitcd the mimlicr ot Associate Colic, tie faculty who 
could take part, participants ajirced that this model is a 
powerful tool to muster faculty support for usint> com- 
puters in instruction. Three series ot seminars were 
offered. ineludin<4 desktop puhlishin.i-. multimedia, 
business “raphies. uses ol databases to teach critical 
thinkini* skills, electronic Lfraphie workbooks, the use ot 
computers in the fine arts. ;ind computer simulations to 
teach eleetronies. Faculty found the e.\iierienee ot 
networkimi and shariiiLt information with eolleafiiics ;is 
vtiluable as the eoininiter trainintf they received. 

Due to the hit-h qiitmtity of software reviews to he 
included in F;ietl>.\SK. a new database structure was put 
in place for the .'leadeniie \-e;ir. Diskettes 

eontaininj- the FaetP.A.SK d;it;ibase were distributed to 
all community eolleqes in the nation. 

SPINOFFS 

The spirit of the projeet eontiiuied heyond the term ot 
the Heaeon ^rant. and both FaetP>ASK and FaetLine 
ser\*e as faculty resourees. The FA( 'T model was used in a 
similar cooperatixe program witli loeal K--12 taeiilty to 
share information on instriieiional uses ot eomputers. 



ASSOCIATE COLLEGES 

Bellexillc Area College, Belleville, IL: 

Joseph J, Cipfl, President: Norma Jean 
Irwin, Project Coordinator (Office 
j Automation Systems) 

I (iarden City Coiiiiiiuiiity College, (jarden 
j City, IL; James Tangenian. President; 

j Linda Morgan, Projeet Coordinator 

((Timinal Justice) 

‘ Harold Washington College, ( Jiicago, II.; 
Naney CL DcSombre, President: Vanita 
Ricks, Projeet Coordinator (Soeial 
Science) 

I Jackson (Community College, Jaekson, 
j Ml; Lee llowser. President; Ann Green, 

j Projeet Coordinator (Humanities) 

i Jefferson College, Hillsboro, MO: Gregory 
> I). Adkins, President; Ronald Drive, 

■ Projeet ( coordinator (Electronics) 

I j Kirkwood Community College, Cedar 
! Rapids, L\; Norman Nielsen, President; 

Vic Stateler, Projeet Coordinator 
(Industrial Tbchnolog>0 

I Macomb (k)mmunity College, Warren, MI; 
j Albert L. Lorenzo, President; Karl 

; Sjolrndcr, Projeet Coordinator 

(Biology) 

! Moraine Valley (k)mmunity College, Palos 
. Hills. IL: Vernon Oavviey, President; 

Ravinond Lehner, Projeet Coordinator 
(Ailied Health) 

■ 

Oakton (k)inmunity (k)llege, Des Plaines, j 
IL; Margaret H. Lee. President: Amy 1 
Hluinenthal. Projeet Coordinator 
(English) 

. Rochester Comnuinity College, Roches* 
ter, MN: Karen Nagel, President: 

Patricia Kraemer, Projeet Coordinator 
(Art) 

; Sinclair Community College, Dayton. Oil: 
David 11. Ponitz, President; John 1 

Graham, Projeet Coordinator ((’.hild | 

and Family Education) 



lU^OUlU LMTvOLXkTl^ 

Fact BASE iiistruetional software database. 

FaeiBASE Data Entry Form (instriieiional sottware review 
form). 

FaetLine eleetronie bulletin hoard. 
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C lear academic and career j*oals are critical to student 

retention, and cooperative education is one way to help 
ensure that retention. Collin County Community Collejie's 
(CCC.C) S.E.E. Projiram uses a sehool-to-work transition projiram 
approach. It was implemented to offer appealini* and moth'ational 
opportunities for students to complete a voeational/teehnieal pro- 
i^ram. It is a practical model that includes a liaison proj^rani with area 
hii^h schools. This eooperati\e education-based program pro\ ides work- 
based learnini; opportunities throujih the career ladder concept. It 
offers mentorint;. self-esteem enhancement, career e.xploration and 
eolle.i>e preparation, parent-student orientation to eollej’c. indi\idual 
eounselinj>. and continuation of hij^h school co-op jobs while students 
attend eollejie. At special Saturday sessions called “EmplovTnent 
Saturday" hijih school students learn resume writins^ and inteniewinji 
skills. 

The S.E.E. curriculum offers imaj^e enhancement workshops 
foeusin<^ on self-esteem, leadership, and ereati\ity. career trackinj^ 
plan features a three- and four-year employment/edueation career 
ladder to facilitate lonj^-term j^oals. 

The workshop includes a dynamic video presentation. Dreams at Risk, which 
opens with a jail scene in which CX'.CC students portray inmates who claim they would 
not have been there if they had not dropped out of 
school. A comprehensive workbook and step-by-step 
implementation plan accompany the video. 

Part 7 iershi}>s. a monthly cooperative work experi- 
ence newsletter, was mailed to counselors, employers, 
and partieipatinji students. The projirarn reached other 
institutions of hijiher education throu.iih a national 
teleconference and site \'isits. An ad\'isory board ad\ised 
and supported the project partnerships. 

SUCCESSES 

Ourint> the Beacon project (X'CC shared the S.E.E. 
proj^ram components with Associate Collej^es. reaehinj^ 
more than 2. BOO individuals throuj^h seminars and 
workshops hosted by eolletie cooperative education^ 
departments and hi, i’ll schools. The popular interactive 
workshops. \ery much in demand for co-op education 
classes in tirades h throujih 12. received consistently 
hi)ih ratin.t>s from attendees. 



COLLIN COUNTY 
coM^''UNmr 
^COLLEGE_J.; 

2200 W. University Drive 

McKinney, Tbxas 75070 

CONTACTS 

John H. Anthony, 
President 
PH: 214/548-6600 

Barbara Eubanks, 

Director, Cooperative 
Work Experience 
PH: 214/548-6730 
FAX: 214/548-6733 
Internet: 

beiixoJts@^io(fLccccdedu 
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The September teleeonferenee. downlinked at 

43 sites in 24 states, reeeived eonsiderable media atten- 
tion that resulted in recpiests tor additional intormation 
about the S.K.K, program, Attendees learned how to 
adapt the program tor loeal use. 

The S.K.K, proiiram reeeived national reeoi»nition 
when it reeeived the V. S. Department of Labor LIFT 
(Labor Investing for Tomorrow) Award, pre.sented on 
September 1 1, , by Seeretary Lynn Martin. The 

award reeo^nized eomnuinit\’-level imoKement in 
upiiradimi the qualit\’ of the workforee and was designed 
to honor the diseo\er\’ and applieation of ereative 
solutions to the workforee erisis. 



SPINOFFS 



W'irh the assistanee of (lari I). Perkins funds. (XXKl 
established the Texas Resouree (lenter for Work Transi- 
tion Pn)^rams to eontinue "building eommiinities" 
through professional development, training, and re- 
souree opportunities for administrators, faetilty, and 
employers. Tsin^ the eolle^e s l^eaeon experieiiee as a 
basis, the (lenter foeuses on eost-effeetive work experi- 
ence programs for diverse populations. Funds from the 
r.S. Department of Kdueatioii Title \411 program al- 
lowed the Heaeon aetivities to expand. 

The S.K.K. proLtram has potential loiiii-term impaet 
not only on student enrollment, hut also on the qualit\' 
of the nation's workforee. The Pjeaeon projeet led to the 
development of matn* ne'.v eomnumities. ineludimi 
within the eolletie itself and within its region. 



ASSOCIATE COLLEGES 

I El Faso Community College, El Paso, 
TX: Adriana Barrera, President; 

Harvey Ideiis, Projeet Coordinator 

j Houston Community Colleges, Hous- 
ton, TX: James Harding, Interim 
Chancellor; Marsi Liddell, Projeet 
Coordinator 

Lane Community College, Eugene, OR: 
j ,lerry Moskiis, President; Bob Way, 
Projeet Coordinator 

Neumann College, Aston, PA; Nan 
Ileehenbergcr, President; Ellen 
Kaplan, Project Coordinator 

Rogers State College, Glaremore, OK: 
Riehard 11. M osier, President; Jeanie 
Newell, Projeet Coordinator 

Skyline College, San Bruno, CA; Linda 
(L Salter, President; Chester Jones, 
Projeet (Coordinator 

Tarrant County Junior College, Hurst, 
TX; Herman L, Grow, President; 
Elizabeth Branch, Project Coordinator 

OTHER PARTNERS 

North Texas Community/ Junior 
j College (X)iisortium, Denton, TX: A1 

I Smith, Projeet (]()ordinator 



RI>OURl l.s PROnik 1 

Dtvams at Hisk (video). 

Dreams at Risk: Teleconference Pariieipaiit i’aekel. 
Studoits 'Hith (aid E.v/K’nentr. Model /'rogram. 
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INITIATIVES 

n outf’rowth of a 19S9-1992 Etliics-Across-tlic-Curriculum 
project at the ('ommunity ('ollef^e of Aurora (CX1\). the Beacon 
effort focused on ethics and civic responsibility. It took an 
approach that involved strong leadership training components, and it 
developed in four phases. First. 15 faculty took a 12-hour seminar on 
civic responsibility and then integrated that theme and service learn- 
ini^ into one of their courses the follovvint; semester. N’e.xt, leaders from 
the si.x Associate Collettes attended a May 1993 eonterenee at CC..A to 
learn about the CCA work and to receive assistance in developing! their 
own interdisciplinary faculty development projects that would focus on 
civic responsibility. Attendees desii-ned tentative action plans and 
received training on electronic eonferenein.i! through the Internet. 
Then during the 1993-94 academic year the Associate Colleges imple- 
mented their own projects and hosted site visits by the CCA project 
director. Finally, project members participated in a special focus on 
civic responsibilitv at CCAs Fourth International Faculty Development 
(kmferenee in ,Iune 1994. A three-hour session at the conference was 
devoted to student community service as an aspect of civic responsibil- 
ity, and service learning as an instructional methodology. 

The Beacon project e.xplored two service learning approaches — 
service learning as part of the eurrieulum. and service learning as the 
curriculum. An example of the second 
approach is CCA's course in Community 
Involvement, an interdisciplinary course 
in which students perform community 
service and study the concept of service: 
a similar course is offered at Piedmont \’irginia 
Community College as part ot the student development 
program. 
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SUCCESSES 

Five of the six Associate Colleges made remarkable 
strides toward integrating ethics and service learning 
into the eurrieulum, and the sixth successfully imple- 
mented service learning. At each institution a variety of 
efforts are underway to develop service learning centers, 
to have more faculty integrate service into their courses, 
to work more closely with service agencies in their local 
communities, and to encourage students to engage in 
service as a part of campus life. 
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A philosophy professor and «a iranstur counselor 
collaborated to make ctliics*across‘thc‘Curriculuni and 
service learnin.u showcase eoniponents of the hiedniont 
N’ir^inia ('oniniunit\' (k)lle.i;e program. Institutional hu\- 
in was obtained through classroom \ideos. a series of 
brown hat» lunches, iinohement of bin Theta Kappa, and 
the eolle^ie's eurrieiilum and instruction committee, 
and successful serxiee aetixities, ineludini* summer 
program for inner'Citx- children, xoliinteer fair, and a 
Philosophx' in the Third (Irade program. Courses making 
innox'ations in ethics included Spanish and French 
literature, xisual arts, economies, political science, 
dex'elopmental Fiyalish. engineering, biology, nursing, 
and historx'. The txxo Piedmont Heaeon leaders receix’ed 
;;rants for their xxork from the college’s foundation and 
the state eommunitx' college system. 

At Ila^erstoxxn .junior (a)lle^e in Maryland. sex*en 
faculty and (^^ students implemented serxiee learniiva in 
four areas of the college — hehax ioral and social sei- 
cnees, health sciences, humanities, and adxaneed tech- 
nology. Nearly 1, ()()() serxiee hours xvere completed in a 
xvide ran^e of local atieneies. A £iroup serxiee project in a 
computer-assisted desi|i^n class led to the donation of a 
handicapped-aeeessihle picnic table for use on campus. 

The college hosted a re.t;ional conference on serxiee 
^earnin^ attended bx- 100 educators and community 
leaders. 

At Honolulu Comnuinitx' College the auto nieehan- 
ies faeultx* xxorked xxith the eolle^e office of special programs and 
community serxiee to create a eommunitx' piojeet called "Taking Clare 
of Your (lar“ neared especially to xxomen and senior citizens. The 
project's oxerxvhelminn success confirmed that oeeupational ju'oni'anis 
xxere xxell-suited to eommunitx serxiee ju'ojeets. ( )ther experiences in 
Honolulu led to institutional re-thinkinn about the xx'.ays that liberal 
arts could be taunht in oeeupational |U‘onrams. .lohnson (lountx (lom- 
numity ( lollene. xxhieh later became one of the einht AA( 1( 1 .Serx iee 
bearnin.n (lollenos. broadcast a serxiee learninn teleeonferenee and 
conducted xarious eollene exents that led to einht faculty ineorporatimi 
ethics into their courses and nearly 1(H) students j^artieipatinn in 
serxiee learninn. The (lommunity (lollene of Deiixer concentrated 
efforts in moxin.n serxiee learning into the Knnlish-as-a-Seeond-Lan- 
nuane and nursinn pronrams. 1 lumber's Pharmaex* Assistant program 
ineor])orated ethical ease studies into the eurrieiilum, and serxiee 
learnimi became a pan of an formal ethics course in the Ambulanee 
and Kmeriieney ( lare program. 



ASSOCIATE COLLEGES 

Community College of Denver, Denx’cr, 
CO; BxTon X. MeClenney, President: 
Dan Luna and Yx'onne Frye. Project 
Coordinators 

Hagerstown Junior College, llagcrstoxxii, 
MD; Norman P, Shea. President; Nan 
Ottenritter and Linda Hildebrand, 
Project (k)ordinators 

Honolulu Community College, Hono- 
lulu, III; Peter R. Kessinger, Provost; 
Tcrr\' Haney and Doric Little, Project 
Coordinators 

Humber College of Applied Arts and 
Technology, Etobicoke. Ontario; 
Robert A. Gordon, President; Ken 
Harrison. Project Coordinator 

Johnson County Community College, 
Ox'crland Park, KS; Charles J. Carlsen. 
President; Helen Burnstad, Project 
Coordinator 

Piedmont Virginia Community College, 
Charlottesxille, VA; Deborah M, 
DiCroce, President; Marietta McCarty, 
Project Coordinator 
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SPINOFFS 



(](]A collaborated with two other Beacon inemhers — Hagerstown 
Junior Oolle^ie and the Maricopa C]ommiinity (]olleSe District — to 
sponsor a Septeniher 1994 Beacon (Community Forum in Hagerstown, 
Maryland, a two-day conference on ser\iee learning and coalition 
huildim*. 

In (Colorado the success of the Beacon eomnuinity outreach 
experience and the vision of eollej^e leaders led to (XL-Vs establishment 
of a C-ommunity Involvement Proi^ram, located at the Higher Education 
and Advanced Technology (HEAT) Center administered by (XLV at the 
former Lowry Air Force Base. HEAT houses the Lowry Family (lenten 
Early Childhood Education Program, (-enter for New Work, and Com- 
munity Development-Ser\1ee Learning Program. The service learning 
proi^ram includes a stronji^ mentorini^ pro^^ram with the Aurora Public 
Schools. 

The C(!A P^eaeon project directly influenced the direction of two 
national eomnuinity eollei^e initiatives in serMee learnin^i: AACXTs 
Service Learning (lolle^es Project, part of the national Learn and Scree 
America program be^un in 1994; and -VU^C's Bruises to Healthy 
(Annmiinitics project, a five-year collaboration with the (Centers for 
Disease Control bcji^un in 1995. The CXL\ project director became 
hiji^hly visible in state and national ser\1ee learning pro^ii^rams, including 
as a member of Campus (Compact's ln\1sible College, which seeks to 
strengthen and broaden the scope of ser\1ee learning in American 
colleges and universities. He and three CCA Associate College project 
coordinators later assumed ser\1ee learning leadership roles as mem- 
bers of the -MUX- Ser\1ee Learning Mentor Team. In Hawaii, the project 
led to statewide Lions Clubs’ involvement in HCC scr\1ee learning 
projects. 
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INITIATIVES 



F ront R:int;c Cormnunity (T)llcsie responded to the 

unpreeedented need in the LTiited States tor adecjuately 
trained {personnel who manage emironnientcd pollution and 
I'Jartieipate in the elean-up of eontaminateJ lands, ri\ers, and aban- 
doned hazardous waste sites. At the start of the deeade, estimates lor 
labor demands ranged from 300, ()()() to l,vS()0, ()()() teehnieians and 
500,000 professionals by the mid-lhOOs. Eront Ramie built on its 
expertise in IIAZMATT edueation and trainin;^ in Colorado to assist 
other six Assoeiate (iolleiies with eiirrieidum and professional dewelop- 
ment o}')}'u>rtunities in order to meet that need. This was aeeomplished 
throuiih the distribution of course materials, teehnieal assistance to 
other eommunity eolleUcs, open enrollment for faeulty at other eol* 
le;ies, and networking* for larticr i-rants. 

SLICCXSSES 

There were multiple aceomplishmeiits in the eiirrieiilum area. Curricu- 
lum content liuidcs. syllabi, and test bank files were distributed for 
sewn core courses in IIAZMATT programs. Partner MeCraw Hill made 
axailable three "Professional Series books to an\‘ eolleue reejuestinu 
them. In addition, three textbooks produced duriiiii the project were 
published by Meliraw Hill. Sexeral faeulty at other eommunitx' eolleXes 
aeeeptetl the offer to enroll free of eharee in the Emm Ranee 
IIAZMATT eontmuine education classes on a spaee- 
axailable basis. Eroiu Ranee also-eoiuluetetl tour "last- 
track" trainine j'^roerams lor thsloeated workers, motl* 
died after the eolleee s ( ioxernor’s dob ITaiiiine l‘ro- 
eram. ( )ne in (ailiforma was tlireetetl speeiliealU' at 
unemploved homemakers. Another in lexas will retrain 
militarv motor pool personnel tor the letleral lleet 
eoiuersioii to alternate fuels. 'Idle Ileaeon project three 
tor also assisted Assoeiate ( lolleees and others to tailor 
proerams to local emironmental needs; each Associate 
( lolleee was ei^e‘n S3.n<H) to purchase instruetional 
resource materials for that jHirpose. 

The ,\ssoeiaie ('.ollea;es produced a \ariet\‘ ol re- 
sults. (lohimbia Hasin implemented both a erctlii and 
noii eredit Km ironmeiital Hazardous Materials Manaus- 
meiit reehnoloLiy j')rot;ram and has eontraet irainimi 
proiiranis underwax' with major businesses and mdiistiw 
in Washimiton. 'Ehe luoeram uradnaled sindeiiiswith 
Assoeaate ol Apjdietl beieiiees decrees and has had a 
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wnitilui new students. ()ther enlleiies strength- 

ened e.\istini; j)rniirains, eontraet trainiiui oj^portunities, 
and networkinii. 

The l)eaeon llAZMAT'f proaram led 1)\- hmnt Uande 
t .( )nuiuinity (lolleiie resulted in the inereased al)iliiy ol 
eoinnuinit\‘ eolleiies to meet national needs, Ihrniuih 
direei ouireaeh and eoojieration with tlie T.S. Depart- 
ment or Knerii>- and the Partnersliips tor Kn\ iromneiual 
leehnolouy lAlueation eonsortium. the Ik'aeon j'JroJeet 
e.xpanded well l)e\()iul the oriLiinal six Assoeiate (lolledes 
to more tlian 500 eolle^es. Many ot these “new start * 
proL^rams lia\e taken speeial stej)s to meet the needs ot 
disad\*aiuaaed students and to eneouratie the partieipa- 
tion ol fuim )rir\* and under-rej)resented liroups. 'Phe 
protirams are supported throutih tuition, arants. and 
eontraet trainiiui re\‘eniies. The l>eaeon jirojeet helped 
create and maintain a community oi‘ eolleties and iiuli- 
\idiials eoinmitted to helpimi solve environmental 
pollution problems in the Tinted States and abroad. 

Deaeon activities were hitihliiihted at three N.VfO 
environmental eont'erenees in and TT;4. 

spiNorrs 

The tirst tully artieidated 2+2 hii»h school and commu- 
nity colleiie environmental j^rotiram was develoix'd in 
(iolorado. Junior and senior hiiih seiiool students in Ft. 

Tollins who attend elasses at the eolleiie tor two hours 
eaeh day tor two semesters reeeive 2.^ eredit hours 
toward their hiiih sehool graduation reciuirements and 
13 eolleiie eredit hours tor the Front Ramie Pan ironmen- 
tal Seienec and Teehnolotiy jn'otiram. 

The oriiiinal AA(!(! Kelloiiti Foundation tirant ot 
S4vS, ()()() led to more than S20 million trom tederal 
sourees. The expansion ot the eoinmuiiity eolletie envi- 
ronmental network is assured thromih a National Sei- 
enec Foundation award tor an Advanced Tcehnolotiv' 

Faivironmental Fdiieation Tenter. Othei tundinii trom the Department ot Paieriiy and 
the Knvironmental Protection Atieney is also siipportiiiii the work ot eomnuinity 
eolleiies. 



ASSOCdA rEC.OLLEGES 

Columbia Basin (k)lle.4c, Pasco, \VA: 

! Lee Thornton. President: Ken 

j Ferri^no, (Coordinator 

I (Community (College of Southern 
' Nevada, North Las \e.uas. N\': Paul 

j .\Ieaehain. President: Kd PCsehner. 

j (Coordinator 

. Cuyamaea (College, LI (Cajon, CA: 

I Sherrill Amador, President: Mike Hall, 

j (Coordinator 

. Moraine Valley (Community College, 

Palos Hills, IL: \ernon (Crawley. 
President: Bill Wendt. (Coordinator 

■ Portland (Community (College, Portland, 

; OR: Daniel F. Moriarty. President: 

! .lean Drevdahl, (Coordinator 

Texas State Technical (College at Waco, 

: Waeo, TX: P>ed L. Williams, President: 

David Day. (Coordinator 

OTHEK PAIUNEl^ 

(Colorado Center for Eimronmental 
Management, Golden, (C(0 

Geoteeh Environmental Equipment, 
Denver. (CO 

Illinois (Community College Board, 
Springfield, IL 

MeGraw Hill Professional Book Group, 
j New York. NY 

I Partnership for Environmental Technol- 
ogy EJueation (PETE) (Consortium, 
Livermore, (CA 




Kl^OLlKGlsPKOlXK li:) 

NifC As.sv.s.snicaif (textbook). 

/‘Cucaronuicuf(d ,\/oMifonui' (nul Sum})limi (textbook). 
()SII.\ health and safety class materials. 
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INITIATIVES 

the dramatic growth in student populations in the 
Texas Gulf C'.oasl region oxer the last deeade. partieularly 
in students from special populations (minorities, older return- 
ing students, non-nati\e speakers of ICnglish, and students with disabili- 
ties), the Houston Community (k)llege system brought together repre- 
sentatives from the nine community college districts in the area. The 
idea was to consider ways to inerea.se student retention, ei hanee 
academic success, and raise the number of students transferring into 
baccalaureate programs. The community college coalition sought a 
common core of learning that would foster student success and proxide 
aeadeniie skills for transfer. The Pjcaeon project, initiated in 1992. 
aimed to structure course eonteni for two discipline areas — Lnglish 
and Ilistorx' — and to dexelop appropriate instructional strategies and 
assessment leehnicjues to shape a positixe classroom learning enxiron- 
ment. 

Each college identified a faculty team, one English instructor and 
one History instructor. Representing all of the region's community 
colleges, thex’ jointly dexeloped eominoii 
courses to be implemented at each 
institution. Elements of the common 
courses include syllabi, reading lists, 
term projects, and examinations. Once a month, all the 
participants in this aeadeniie partnership eoiixeiied and 
compared the target classes with "traditionar' classes 
and reviexxed results from seho(»l to school. Suggestion^ 
and round-table discussions retiiied the eourses tor 
future semesters. The meetings xxeie a source ot tree- 
floxxing exchange of ideas and classroom teehnitiues. 

Periodically, the meetings turned into pnaessional 
dexelopiiient xx'orkshops as participants gathered at one 
another s college. 



SLKxXSSlLS 

.\fter a year of discussions of common goals. (Hiteonies. 
and student xxorkload for Ixnglish E'^Ol ((lollege (Compo- 
sition) and English 1202 ((Composition and Rhetoric), 
the English team of instruetors made recommendations 
for changes in English 120 1. .\11 participants imple- 
mented the changes in fall 1002 and made reliiieineiil^ 
m spring 1904. The team had identified the folloxving 
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arcMs ot cmpliJisis. such as critical thinluna aiul rcad- 
iiui, cxj^osurc to ditYcrciu Idiuls ot writing, and rccoani* 
fion ot SjK'citic c\ aluation standards. I'lic Kmilish team 
intciirated a common Icarniiui cxj)cricncc — a collabo- 
rati\c iiroiip project with a research component — into 
the curriculum. Students in the c.xpcrimcntal sections 
with the collahoratixc Icarniiui comi'Joneiu generally 
had hiiihcr retention rates than than the departmental 
a\eraiies at the respect i\e eolleiies. Alter teaehimi hoih 
target and control classes each semester, the instruc- 
tors presented their tindiniis to the administrations ot 
the eollei*es in the ( iult' ( j >asi ( ionsort ium. 

'I'he History team dev ised a model course. History 
Idol . desiiined to he aeeeptahle tor transter to tour- 
\ear institutions, rhe historians aiireed ujmn iieneral 
historical time periods, teaehiiu* ohjeetives. and appro- 
priate readiiuis tor this introductory .\meriean history 
course. ICaeh instructor tauuht the course at least 
twice tliirim; the Beacon project. heuinninL* in tall 
lOPd. The participants enioved teaehiiu; the class and 
students responded tavorahly. 

The l>eaeon activities were directly responsihle tor 
unprecedented communication and cooperation 
amoiu; the eommunit\’ eolleue instructions ot the (hilt 
( loast (lonsortiunu as well as for Broadened eommuni- 
eation between the community colleges and the I ni- 
versity of Houston. Prior to the Beacon project the 
spirit of competition had far outweiLihed the spirit ot 
cooperation. .liu;^iinu schedules and sometimes driv- 
ing; 200 miles to plannim; meetings, taeultv’ members 
in the (lonsortiuin overcame traditional turt issues. 

The rotation of meetiiu; sites enabled pai tieipants to 
discover library, computer lab. or similar treasures on 
each other s campuses. What started as an academic 
eurrieulum project turned into hridue-buildini; amonu 
development of valualde eoniaels and friendships. 



ASSOCiATE c:OLLLGES 

Alvin Community (]olle.4e, Alvin. TX: A. 
Rodney Allbrij^ht. President; .John 
Duke anti Pat Klopp. Coordinators 

Brazosport 0)Ue^e, Lake .Jaekson. TX; 
.John (irahle. President; Rick Ranine 
and Bill Shaw', Coordinators 

Colle^ie of the Mainland, Texas City, TX; 
Larry Stanley. President; Alexander 
Pratt and .Joann Pev'oto, Coordinators 

(ia Ives ton Collej^e, Ga Res ton. TX; Marc 
A. Ni^liazzo. President; Miehael 
Berherieh . (Coordinator 

Houston (Community (C()lle;[^e. Houston. 
TX: James Harding. Interim Chaneel- 
lor; David Wileox and Linda Daij>le, 

( Coordinators 

Lee College, Bavtovvii. TX; Jaekson N. 
Sasser. President; Linda Daigle and 
David Wileox. Coordinators 

North Harris Montgomery Community 
College District, Houston, TX; John 
Piekelman. Chaneellor; Cher Brock 
and Phil Crow, Coordinators 

San Jacinto College District, Pasadena, 
TX; Monte Blue, Chaneellor: Beverly 
Fischer and PCddie Weller. (Coordinators 

Wliarton County Junior College, 
WTiarton. TX; Frank K. Vivelo, Presi- 
dent; Vaughn Hamilton and John 
Morris. (Coordinators 



schools and individuals, and the 



SPINOLFS 

Mdiulily incutiiii’s the siile Iteiictit ot all(i\\ int; coniiminity colleiie I’aculty across a 
wide rci-ioii to share intbrm.ation about teaehinti. rese.areh resources, and eonttiets for 
adjunct f;ieult\' positions. I'lie Ifetieou instructors liee.anie eoiiiinitted to eontiiiuiiu^ the 
profession.al meetimis ;md to hrint-iiiii in tidilitional p:irtieip;mts. 
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Model Amerietm llistnrv' eoiirse. 

t lollalioratne ieaniiiin enmpoiieiit of Kiii;lisli Composition course. 
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INITIATIVES 



T lic Soutlicni Michi^iiii (T)mriiunit\‘ (loiisoniiini 

for IntcriKitional Education was cstal)lishcd in Scptcnibcr 
1991. I’siiiii the consortium as the ibundation and the leader- 
ship of Kalamazoo \alle\’ (Community (lolle^e, the ci^ht colleges ex- 
panded their eollalM)rarion on international education and the "hiiild- 
inj* of eoniinunitN-.*’ Tliirt\-one faculty representing 18 disciplines were 
selected to de\elop 28 international modules to 1 k‘ infused into a wide 
\-ariety of courses iisin.i; a eoinmon modular format and guidelines. 

SLIC.CLSSES 

The work of the eonsor^^iuni resulted in elose working relationships 
amon.i; faeult>- as the\- eollahorated to desi.i;n curricula that would 
reflect international issues. IwoMity-eiaht tar- reaching curricular mod- 
ules were dexeloped. from heainnina aliiehra (A (llohal Mew ot Math- 
emaiies) to interpersonal eomnuinieation (diiltiiral ( ioninuinieation: 
W’heii Worlds Collide) and niirsine (Cultural l)i\‘ersit\‘ in Xursini;). The 
modules were collected and distributed 
nationalh'. 

l*a.i;ht international workshops were eoiulueted 
duriiiL’ 199] and 1992. one at each of the eollej^es in 
the consort ium. Topics included international business, 
cultural di\ersit>- in learniim eonimunities. iilohal 
interdependence, and Arab culture and religion, anionu 
others. While the workshops were reserved tor taeidtv 
developine eiirrieular inaleriah numerous international 
eollotiuia were open to studei.is and the eommunit\- a^ 
well. ( iomniimieation amoiiL* the consortium members 
was enhanced by an eleetronie mailbox, hut it unfortu- 
nateh did not eoiuinue when state fundimi ended. 

A variet\- of events such as ethnic festivals and an 
international speaker series com piemen ted the eiirrieu- 
him work. Several of the eolleaes undertook interna- 
tional exehaiuies and travel studv' abroad programs. ( )iie 
at Della Collerie featured opportunities in Kenva and 
.lapan: Macomb ( iommunitv' ( lolle.i;e had an interdiseipli- 
nar\ studv’ tour in Mexico. All ot the eolleties committed 
funds toward purchases of a wide varietv' of international 
materials. Numerous state and national eontereiiee 
presentations spread the word about the beacon aetivi- 
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6767 West O Avenue 
P.O. Box 4070 
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49009.9606 

y OVI Avis 

Marilyn J. Sehlack, 
President 

PIl: 6I6/T72-5000 

Then S\T)ris, Direetor. 
International Studies 
Program 

PlI: 616 '372-52ST 
EVX: 616 T72-545S 
Internet: 

syphidl } (a ViLwkvcvxdti 
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tics, «Miul ilic project director dcwloi^ctl a monoiiraph 
that i)ccamc a chapter in Kapi'olani (lommunity 
(!o11cl»c's hook, llcyoml (he ( Hnssnxnji: h}(cn}a{i()U(d 
luliicadou and (he ( xnwwnii(y (InlleLie, A handhook 
ciuitlctl 'diUcrnati(Miali/iiui the ( iurricuhim" was pro* 
tluccd in and contained .^2 instructional modules, 

,\ scctMid \olumc containiiiL* lOd mntiulcs was protluccd 
in 

Kalama/oo \allcy lent assistance to the Associate 
( !ollei»es in their considerations tor imjMementin!; 

International Studius eertitieate and associate decree 
programs, Nlaeoinh and .laekson ( iommuniiy ( .olleiies 
added such i')roarams, Oeha (’.ollej^e incorporated an 
international interenhural eomjX’teney in its (ienerrd 
lAlueat i< m statement . 

sPlNOllA 

The consortium ereatetl a toree tor ehamie in .Miehitian 
and eneouraL»ed other institutions to partieij)ate and 
undertake new* eollahorat i\e endea\ors, l)urint» sprinti 
lh04 tile Kalamazoo director pnw ided technical assis- 
tance throiij;h()Ut the Midwest, eonduetinti site \isits 
and presentimi lectures and workshops on international 
education at 2^ eoninumity eolleties, Phe original eii;ht 
Associate (!ollei;es were Joined hy other institutions 
interested in internationaliziiii' eolleue eiirrieidum. 

Funding tor the Midwest Institute tor International Studies and l‘oreien Lanuuaees 
was secured troni the I'.S, Department ot Kdueation and. as ot' Ah eomnuinity 

colleties wore partieipatin.!.i. This is the only eomnuinit\’ eolleee trainiiii; center tor 
international eurrieulum dewelopment in the I’nited States, 



ASSOy.lAILc;OLLlx;Li 

Delta (k)lle?>e, rnixersity Center, Ml; 
Peter D, Hoyse, President ; Parhara 
Tedrow, Assoeiaie Director 

Jaekson Community College, .laekson. 
MI; Lee llowser. President; Joyce 
Li^eknian, .\ssoeiate Director 

Kelloiig Community (k)Uejie, Hattie 
Creek, MI; Paul K. Ohm, IVesident; 
,Iohn Smith, Associate Direetar 

Macomb Community Collette, Warren, 
Ml; Albert L. Lorenzo, President; 
Susan (ialkins. Associate Director 

Mott Community (k)lle^e, Flint, MI; 
Allen Arnold. President: .loseph W'ise. 
,\ssoeiaie Director 

Oakland ('ommunity (k)Uei*e\ 
IHoomtield, .Ml; Patsy .1. Fulton. 
President: John Hera man. Associate 
Director 

St. (]lair (k)mmunity ("olleiie, Port 
Huron, .MI; R. Ernest Dear. President; 
X'ir^inia Pillsbury, Associtite Director 



Collahoratini; with Rio Hondo ( lolleue and Kaju'olani ( '.omnuinit\' ( ,olle!4e, 
Kalamazoo \alley cosponsored a .Iiine IhhA Deacon Community Forum on dixersity 
and international trade. “International .Markets: Redefininti ()ur Training* Needs and 
Practices/' 



Dorrowim; from Beacon neii;hhor l.ake .Miehitian (iollciies Winner Widiin pro- 
tiram. Kalamazoo \alley established Pn)jec( Success, an initiatixe beared to helpinti 
Students in urades ei^ht throutih txxelxe succeed in school. 



KLsOUlU LsPKOlXK 1;D 

Sxpris. Theo. ed. (IhO.M. “International .Markets: Redefininc Our Traininu Needs and Prac- 
tices/* In Beyond (he Clussnxnu: hKcnnidonal Edueadon and (he (xmunwiuy ('.olleiic. 
Volinne /. hKeniudonulhimi (he (Ainicuhnn leidi on .\si(tn-!^aeitie Emphasis, 

Sxpris. Then, ( IhhS), “Dexelopini; and Estahlishinu an International Studies Prouram/* In 
Beyond (he (dassnxmi: huernadonal Edueadon and the Hommunity (*ollei>e. Volume I, 
lnte 7 i\adonaiv:^adni^ (he (hniieulum ^eith an s\sian-Baei/ie Emphasis, 
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INITIATIVES 



D oolin.i; experience and resources, Kapi'olani ( loinnuinitN' ('.olle^e 
and its tar-tlun^ Associate (a)lle^es {iroNided intorniation and 
M liiiidanee to eolle^ies interested in a \ariety of international 
efforts. Areas of interest included internationalizing the currieulinn, 
dewlopin^; exehan^;e programs, dexelopin^ international education 
resource centers, proniotiiui student and eomnuinity imolvemeiit . and 
dcNclopin^ and expanding foreign lan^ua^e instruction, with a particu- 
lar focus on the Asia l^ieifie region. 

SLieeXSSES 

During; the first IS months of the Heaeon project the ten colleges 
worked eollahoratiwly to produce a four-\'olumc scries, Bcycnul (he 
('lussrooui: hucnuitionul Educutioii and the Conimunity (^A)Uc^c, 
which was distributed nationalK*. 

1'he second major acti\it\’ was the May lbV2 Hcaeon Intcrmitional 
(lonfercnee. "Asia, the I’aeific, and the Americas: Huildin^ a 
(Community of (k)llci;es. " The four-da\’ eonterence convened 
American collei;es and universities, alon.a with rcprescntati\-cs from the 
Peojde's Reinihlie of (Ihina. Japan. Sint’ai'Jorc, ba|nia New (uiinca. 
Australia, New Zealand. American Samoa, the (lommonwealth ot the Northern 
Marianas, (luam, and Kaster Islands (Ihile. Some I ,^0 i^artieipants took part in 
eoneiirreiit and aeiieral sessi()iis and cultural e\ents. 
ld\e workiiui arouj^s (( Tirrieulnm Sharimi, ( Eanijms 
l‘ai\ ironment liino\ations. Institutional kinks in .\sia aiul 
the kaeifie. International lUisiiiess, and (lonsortia) met 
to outline future act i\i lies. 

rile most siLinifieant outcome was the solid net- 
work of 2H-40 eommunit\- eolleaes inlere.sted in impro\- 
iiiii the wa\- they teach about Asia and the Paeifie. 

si'iNons 

beacon initiatixes eontimie through imiuoxed electron. e 
networkina and with support from both external 
and the l ni\ersit\ of llawai'i System. The faculty com 
munitx that dexeloiK-d durina the b>eaeon project con- 
tinues to collaborate and was instrumental in the estab- 
lishment of a strona serxiee learnina iu*oai‘J>ni and 
broader reaches into t he eomnumitx-. In lb<)5 Kapi'olani 
became jiart of the national Lcani (Uid Serve Anicrica 
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4.'^()d Diamond Head Hoad 
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C'.ONl AG.TS 

/ohn N'orton* Prox'ost 
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scr\icc Icariiiiii; proi;raiii. aiul in its lirsr semester 
imoUed more than 100 taeiilty and siiKleiits in the 
Honolulu eommunity. They ser\ed in issues as ili\’erse as 
ehilcl health eare. youth tutoriiu*. aiul takim* oral histo- 
ries ot’ senior eitizens in a niuliieiiliural writiiu; projeei. 

A taeullN' team led hy the Ueaeoii projeet tlircetor 
serws in a meaitorim; role in another national initiati\e. 
r.\j)l()nuu ,\))icric(i's ( '.ommwiidcs: In (Jucst o/ ( '.onniuni 
( 'ir(nuuL part ot the National ( ‘.oii\ ersatit)ii on Ameriean 
rliiralisin and Identity sponsored hy the National Kiulow- 
meiit for the Humanities. 

Kapi'olani eollahorated with Rio Hondo College and 
Kalamazoo \alle\’ ( !onimunity ( lollei;e to sponsor a 
Heaeon ( !onimunii\’ Korum. “international Markets; 
Retletiniiu; ( )ur Training Needs and Rraetiees. w hieh 
examined dixersity and international trade. 

The 1 leaeon L;rant le\erai;ed elose to SI 00. OHO. 

rile Heaeon projeet also led to Ari‘.X-L. an Internet 
listserxe ol taeulty wjio diseuss their inereasin^ 
integration ot Asian-Paeitie eonient and issues into 
their inst ruetion. 



KISOUIU i>pkcixk:io 

Franco, K. W’ and Shimahukuro. .1. X., Kds. ( Ikyojul the ( !l(issro()}}i: luteniatioiud 

ICducation and f/ic t.Vamninnfv Collciie, \})lumc I. hHcniationaliuitini^ die Cuniculwn 
^cith (ui AsUiu-l^ieifiv Enijduisis, \o/nuic’ II. luteniationali'duLi the ( .aiufuis hnvU omnent . 
Volume III. (hvatimi Institutional Liiiks in .\sia cnul the Pacific, \hlume l\. Workimi "t^dth 
Local Business to ICnIumce Asiam Pacific I 'nderstcnulhu^. Honolulu: I nixersityot Ilaxvai i 
Kapi'olani Community Oollciic. 




ASSOCIML COLLEGLS 

* (a)astline ( Community Fountain 

I \ alley, OA: Leslie X. Furdy, Fresideiit; 

i Richard \V. Brijihunan. Project 
I ( Coordinator 

, Fo.k \alley Technical (Collc^cN Appleton, 
W'l: Victor Ikddi, President; (Carohn 

.Mew’horter. Projeet Coordinator 

i 

1 (Golden West Collette, Ilimtinjiton 

P>eaeh. (CA; Philip Westin, President; 

• Projeet (Coordinator 

! Honolulu (Community (^olle^^e, Hono- 
! lulu. III; Peter R. Ke,ssiiii»er, President; 

’ HaMd Womi, Projeet Coordinator 

Kalamazoo Milley (Community (Xdle^e, 
Kalamazoo. MI: Marilyn ,1. Sehlaek, 
President: Theo Sxpris. Projeet 
( Coordinator 

Leeward (Community (CCollc.^Ci Pearl City, 
i III; Barbara B. Polk, Provost: Kathy 

llyane-Brown, Projeet (Coordinator 

Maui Community College, Kahului. HI; 
Clyde Sakamoto, Pnwost and Projeet 
Coordinator 

Northern Marianas College, Saipain, 

MP; Agnes Manglona MePheires, 
IVesident; Barbara Moir, Projeet 
(Coordinator 

Windward Community (College, 

! Kaneohe. HI; Peter T. Dyer, Provost; 

Mike Careia. Projeet (Coordinator 
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INITIATIVES 

II order to develop a \*ital eommunity of college leaders, the 
Kentueky (Community (lolle^e System de\'eloj)etl a Leadership 
Aeademy to impro\e leadership opportunities from within the 
ranks of faeiilty and staff in the state's 14 eommunity eolle^es. De\eh 
opment of sueh a program had been a reeommendation ot a IhSh 
report of the (lommission on the Future of the University of Kentueky 
UommunitN’ Uolleiie System. Keeoanizin^ that SO pereent ot Kentuek- 
ians are natives, the Uommission was determined to nurture local 
talent. 

The Leadership Aeatlemv'. which originally was financed hy both 
the Heacon (iolleae tiraiit and the community college system, involves 
current college presidents in the faculty staff training and networking 
activities. Its organization aiul activities were developed hy an ci^ht- 
niemher advisory hoard. Four stages comprise the Academy: a tour-day 
summer institute, an internship, retreats, and evaluation and ^^oal 
setting. At the mandatory summer institute, participants learn about 
the state system, develop leadership skills, develop a peer network, and 
examine state and national issues in education, government, and 
business. A semester internship and 
regional retreats provide participants 
with experience in a leadership role. The 
final retreat allows participants to synthe- 
size and evaluate the process aiul tlexelop new personal 
and I'Ji'ofessional ffhjeetives. 



SlkT'l .ssl > 

F’aeh college suhmilted names pt eaiididaies tn the 
Leadership Aeademv' s ath isciy hoaixl Iweiity 
participants were accept etl duinig the lirst year ot the 
Ileaeon project, and 17 in the seeoiul \ear. Internships 
at the ‘’home” college were tlesignetl joint ly hy the 
intern aiul the president of the college. At the regional 
retreats participants reviewetl intern.ship projects, 
visited local sites sueh as a medical center and a 
settlement school, learned about the special cultural 
{|uahtiesof A|i|Kilaehian people, and studied economic 
issues of the area. All luirtieipants were reiinired O' 
submit a written report of their experience — m keepiiiL 
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ITiiversity of Kentucky 
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CON'l .ACTS 

Ben (kirn ('haneellor 
I‘I1: 606 '257-S607 

Arthur I). Stunipf, 
President. 
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Madisonvillc. KV 
42431 

Pli: 502/S21-2250 
RV\: 502/S21-1555 
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ASSociAn: colleges 



with the loeiis ol’ the Aeaclenu' as a personal aiul 
pmtessional tirowth opportiinit\’. 

AlihniiL;h it will take a while to (.letenniiie the 
inipaet ot the Leadership Aeadenu'. it represents a hiLihh- 
\isihle and well-supported eh’ort to hrine minorities and 
women into leadership positions in Keiitueky’s eommii- 
ni^\- eolleLies. The Leadership Aeadeiny eonriniies with 
substantial state support. 

sPiNons 



The Leatlership Aeademy is eredited tor helivau; taeult\* 
mo\e iiu<» leadership roles earlier than aiuieipated. The 
Iteaeon lirant le\erat:ed approximately SATS.Onn. 



] Ashland (k)iiiinuiiity (lolle^Je, Ashland, 

, K^': (diaries Dassanee, IVesident and 

IVojeet (k)ordinator 

1 

Elizabethtown Coniiminity ("olle^e, 
i Elizabethtown, KY: (diaries E, 

1 Stebbins, President and Projeet 

(loordinator 

■ Hazard Coiiimunity Collei^e, Hazard, K\\ 

! (L Edward Iliij^hes, President and 

' Projeet ('oordiiiator 

! Henderson (d)nimunity (>ollc|[5^% 
Henderson, KY: Patriek R, Lake, 
IVesident and Projeet (d)ordinator 

j Hopkinsville (d)iiiniunity (d)lle^e, 
IIopkins\'iIIe, KY: A, James Kerley, 
President and Projeet (loordinator 

Jefferson (d)inniunity (d)Ile^e, Louis- 
: ville, KY: Riehard Cireen, President and 

j Projeet (d)ordinator 

Lexini>ton (dnnniunity (College, 
Lexington, KY; Janiee Friedel, 

President 

Madison\ille (k)iiimunity (College, 
Madisonville, \sX: Arthur D. Stumpf, 
President and Projeet Coordinator 

Maysvillc Community College, Ma>'s\ille, 
K\’; James (L Shires, President and 
Projeet C.oordinator 

Owensboro (dimmiinity College, 
Owensboro, Ki: John M. McGuire, 

1 President and Projeet Coordinator 

Paducah (Community Ckillege, Paducah, 
K\’; Leonard F. OTIara, President and 
Projeet (kiordinator 

Prestonsburg Community College, 
Prestonsburg, KY: Deborah Lee Floyd, 
President and Projeet (Coordinator 

Somerset (k)mmunity (k)llege, 
Somerset, KY: RoIIin J. Watson. 
President and Projeet (Coordinator 

Southeast (kininuinity College, 
(Cumberland, K\\ Bruce Ayers, 
President and Projeet (Coordinator 
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G oncL’niud about at-risk youth in their eoniniunity. and 

seeiiiji how' tew of them completed hij^h school or attended 
eollei»e. Lake Michigan (k)lle^e piloted two early inteiweiition 
programs: Winner Within and MinkMET. The Winner Within protiraiiK 
which ineluded a sponsor or mentor tor each child, eneouraj^ed urban 
students to sta>’ in sehool and attend college. The Winner Within 
program ,iirew from pre\ious imolwnient with a particular ^roiip: 7f) 
students (^M) percent minority) who as si\tlw>raders in 19S7 were 
promised scholarships to attend Lake Michigan (lolle.ue upon their 
liiiih sehool uraduation. The Whirlpool Eoiindation pnwided a ^rant to 
administer the program and the college raises additional funds through 
auctions. The Mini-Met program, modeled after the Michigan 
Kdiiationai Trust programs, eiieouraiied sixth-traders in a rural sehool 
SN’stem to saw S3T)0 weekly towards tuition and fees at Lake Miehitnn. 
Trior to the Ueaeon project, all of these students had been introduced 
to the eollete throuth a series of educational and social experiences 
desitncLi to interest them in hither education. 



SLICClSSES 



The Beacon project allowed Lake Miehitan to help other eommimity 
eolletes dexeloj') protranis similar to Winner Within and Mini-M L 1 . 1 he 
Associate ( loiletes jiart ieipated in four workshops and then tailored 
aetix'ities to meet their own local needs. At uiidate sessions ihe\' re- 
ported progress and shared itleas on solutions to problems. Se\eral 
special sessions helped students overcome slereotyjVN and iieuative 
assumptions about other cultural troups, including Native American^. 
Black Americans, and Hispanic Americans, l our "( :ollete-Level Learm 
int vv orkslu )|')s were eondueted tor the Wni/ua* Wuhin and othei 
eollete-bound students. Two 'l-oeus on the Eutui'e” workshops invited 
minoritv stiuleiits to discuss tinaneial aid and other areas ot eoneern. 

Imiircssive kex’note sjieakers inspired the students and taeiiltv'. The 
e\eeuti\e tiireetor c)i the National Black ^buth Leadership (.ouneik 
Dennis Watson, spoke to 25i) students, faeiiltv'. and staff about ehal- 
leiiiies faeinii students in the Eai^eiie Lam;, tounder ot the “/ 

Ihreea Dreinn" hhundaiicnr sp(»ke at the final workshop. At a formal 
Scholarship Dinner honoriiu; the Winner Within students, each wa^ 
presented v\ith a scholarship eertitieaie tor tuition at Lake Miehij;an 
College, ( iolleetivelv'. the colleges worked with more than l.,V)() at-risk 
youth durim; the Beacon project. 



LAKE MICMIGAN 
COLLEGE 

2755 Last Napier .\venue 
Benton Harper, Miehiuan 
I 49022- 1 SW 

CONTAC'Ts 

i Uiehard Pappas, 

1 • 

; IVesideilt 

ITI: r>16-927-,1571 

; (diannaine Kihlen 
j Director. ( hanus and 

I Eoiindations 

IMI: (y\(y 927-3571. 

* exi. SI 55 

L\X: 61() 927-05S5 

Leonard Seawood, 

Director, Mnltieultural 
. Affairs 

‘ IMl: ()H> 927-SlOO. 

I ext, 5206 

i FA,\; 616 '027-()65<- 
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Tile Assucintc ( iollcues li.ul tlleirown successes. 

Collcuc nt‘ l.:ikc (iniiiity's rrojcct Succeed otters iiiition- 
tVee seliokirsliips to stiulents wiio tinidiuue ironi Ititih 
school- ( Iraiul Rapids ( ‘.niiuiuiiiity ( iolleiie has siiiiiiiier 
outreach camps and a career tlircctions proaram tor 
\()iith a^cd ciiilit to scNcaitccii. Jackson (-ommnnity 
Collcac s (\\KE (Concerned .\dtilts Kcspondiiui Karl\ ) 
proarani j^roNitlcs attcr-school and sinnnicr activities as 
j-^art ot'its tuition scliolarsliip prourani tor \-oiiili who 
•iraduatc. Project Success at Kalaina/oo Vallc\- ( lominu- 
nitv < iollcaic icaturcs sninmcr academic camj^s tor 
ciuhth Liraders. Snuth Stihurhan (!ollciic's drojcct 
Nueerss is a comhination oi ilic Wiiuicr Widiin and Mifii- 
MST pro-rams The Idlucuiiou dlA'S mentorship pro- 
arani at Waslitciiaw ( !omniunity ( !ollci;c targets titth and 
sixth uradc students and helps prepare them lor eolleiie. 
complete with a lull two-year scholarship. Sixth uraders 
m the Wauhoiisce ( ioiiinumity ( iolleue area partieijiate 
in Knud fo also a nieiUoriiiu and scholarship 

proLiiam. 

spi\on ^ 

( )\ Lake Miehiiiairs original l(y sixth-uraders. 50 are 
still heimi tracked and main' are now enrolled at the 
eomnumity eolleiie that sui^ported them. Overall, the 
Reaeon project st remit heiied Lake MiehiLtan s early 
intervention proiirams. increased its tmderstandim; ot 
at-risk students, and built partnerships with sehools. 
eomnuinitv liroups, and parents, llie eollcLte is workiim 
on mentor traininii proiirams tor area businesses and 
other li roups. 

A mentor trainiiui manual was produeed tor the 
Whirlpool Corporation and a iwo-da\‘ workshop was 
eondiieted tor 22 secretaries tVoni the company who 
would serve as mentors. 

KISOUK^ IS 

l)ccLiu})int* Winners m Oar ( aa/nmnnnes. { lienton Harbor, Mieliitiaii: bake .Mieliiuan 
( lollei’c. 

l)evelopin;i* U hmers m Oio' ( .‘onmmmnV.s: Luke Micliii^un ( 'nlle^e lieuenn rmicet. 

BetUon Harbor. .XlieluL’an: bake .\liehii*an t-olleiie. (video). 

r(,atsuii the Fiitwv: Culletie l.cixl Ixunimt:. Ikiitoii Ihirlior. Midiia.iir. Midiiu.m Col- 

leiie. (workshop luaterials). 

Meyitur Trumme, Mutenufs (hi At-Hisk )nu(h: Annotated lUhliokruphy- ( benton Harbor. 

.\iiehiuan: bake .Miehiuail Colleiie. 

The Road t« MaitnvinK. ( r>')4. May), liuiton llarlior. .Michiiian; Lake Mieliiiian Cnlleiie. 

Winner Within I’ttrent Ihmdhnnk. I’.entoii llarl)or. .Miclmian: l.ake Mieliiiian Cnlieiie. 

Winner Within Siinnsnr s Ihtndhnnk. r.enton Harbor, Mieliiiian: l.ake .Mieliiiian Colleiie. 



.ASSOVI.A I T eOllLGCS 

(k)lle^e of Lake (kuiiUw Waukegan, Ib; 
Kleanor .\Iurkey, President: Oneida 
Henry and Kleanor Murkev*. Project 
( Inordinators 

Orand Rapids (k)nmmnity ( a)lle^e. 

{ Irand Rapids, .Ml: Richard W- Calkins, 
President: IMt Pulliam, .Maurieio 
Jimenez, Klias bumpkins, and Shirley 
West, Project Coordinators 

Jackson Community (a)liei»e, Jackson. 

.Mi: bee Ilowser, President: Patrick 
Palmer, Annette Householder, and 
.Michael Smith, IVojeet Coordinators 

Kalamazoo Valley Comnumity College, 
Kalamazoo, Ml: Marilvn J. Sehlaek, 
President; Keha Poulson. Project 
( loortlinator 

South Suhurhan (^oUei>e, South Holland, 
ib; Richard W Fonte, President: Phyllis 
Davis, Kllis Falk, and Holly Sadovvski, 
Project (a)ordinators 

Washtenaw (]oniiminity (]()lle^e, Ann 
Arbor, .Ml: (lunder A. .Mvran, President; 
David Beaumont. Arnett ('Ihisholm, 
Donna Oudder. and Donald Sims, 
Project Coordinators 

W'aubonsec Community (k)llciie, Su^^ar 
(rrove, lb: John J. Svvalee, President: 
(lonznlo Arroyo. Richard Healy. and 

] Sylvia Maisonet, Project Coordinators 

! OTI ir.K P MUNT.llS 

! 

: W’hiripool (k)rporation, Benton Harbor. 
Ml 



RKonucid:) 
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INITIATIVES 



M aricopa sought to move communit\ huiklin^ licyoiul the 

eolle\iie \\alls hy tbeusin^ on edueation-eommunity coalitions, 
(ireated trom resources of \aried organizations and di\ erse 
ideas, coalitions are like new institutions. The Phoenix-area Think 
Tank — a coalition of IS school districts, colleges, ^o\*ernnient a^en- 
eies. businesses, and eoniinunity organizations — was the original model 
that was to he used in the Maricopa Beacon project. The idea was t(^ 
help eomnuinity colleges create solid, produetix'e alliances with local 
schools and eomnuinity organizations. As the project progressed, the 
))roeess of coalition building became the focus of attention. It became 
clear that more information, training, and planning were needed for 
successful eollege-eomnuinity joint \entiires. 

Following the redesign of a training manual and client surveys to 
determine key interests, a series of workshops was designed to help the 
process. Associate (College leaders helped provide names of potential 
workshop participants. The first one in IMioeiiix drew about 50 people, 
with nearh' eciiial niimhers of indixiduals from education and eoinmu- 
nity organizations. Money for trawl was a l)ig problem for ensuing 
workshops and one had to be eaneelled. Subsecjuent workshops in Orlando and Hawaii 
had lower attendance but iKirtieipants showed strong 
interest in the topic of building and enhancing education 
coalitions. 

slKTT.ssE> 

The project exohed into eight worksho}^s — two in Phoeni.x. 
one in ()rlaiuh>. four in Hawaii, and one in ()klahoma (iit\. 

They ser\ed a total of 4T colleges and peoide. some ot 
whom were college directors of eomnumity-building 
ju'ojeets. The worksho}')s included sessions on the role ot 
coalitions ihemsehes as eommiinit\- leaders. 

.\niong the best }U*aetiees identified in getting coali- 
tions off the eround were the use of a trained facilitator, 
lime for open dialogues, staff su}vport. a “juoeess owner" 

(someone who can “see" the group maturing), aiul. esjX' 
eially. a eoinmon vision. 

Snrvev returns from 10*^ eommtmit\- colleges ]n*o\itletl 
information ahotit coalitions in which eomimmiiv' eolleees 
were taking the leatl. who they were serving, aiul issties 
beiiu; atklievsetl. The most interesting findings were that 
those who hatl operaietl coalitions for more than foui' years 



T'.OWMllNm 
COLLCGT. 
L^ISmiCT 

2411 West 14th Street 

Tenipe. Arizona S52S1> 
6941 

CON 1 ACTS 

Paul A. Elsnen 
(dianeellor 
IMl: 602. 731 -soon 

Janet Heaiiehamp, 
Executive Director 
Think Tank 
IMI: 602.73 1 -SO IS 
RV\:602 273-SllI 
Internet: 

heauehainpfn marieopa.edu 
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(the a\er 4 Mi;e was 4.()7 years) loiuul that it was inueh 
more henetieial to appK’ “lessons learned when de\’elop' 
iiu; projeets. rather than to try to use a program repliea- 
tion “eoolvhook** approaeh. kaeh sueeessful eoalition 
budgeted not only tor speeitie resourees. but also tor the 
tor partieipants to beeoine eomtortable with eaeh 
other. 



Delgado Conmiunity College, New 
Orleans, LA: lone Elioff, Pn: dent 

El Paso Comnuinit>' College Distriet, El 
Paso, TX; Adriana Barrera, President 

Houston Community Colleges, Hous- 
ton. TX; .lames Harding, Interim 
(’hanecllor 



spiNorrs 



Johnson Count n’ (Community College, 
Overland Park. KS; Charles (^arisen. 



‘rile Think lank eoalition is dewloping a eoniinunity- 
wide professional dewelopineiu and ewaluation eenter 
w here eolleges, sehools, businesses, go\'ernnient ai^en- 
eies, aiul eoninumiiy serx iees organizations are sharing 
their “best praetiees” in teaehing and training. iMioeiiix 
College has deweloped elasses for neighborhood assoeia- 
tions (Ml how they ean aeeess their sehool. eollege. and 
eoinniunitv resourees. Partnering with the (.oniiiumity 
C.ollege of Aurora and Hagerstown ,Iunior College. 
Marieoj'Ja eo-sponsored the September Heaeoii 

Community Forum on serxiee learning and eoalition 
building, 



ASSOCIATE COLLEGES 



President 

Los Angeles Community College 

Distriet, Los ,\ngeles, CA; Neil Yoneji, 
(Chancellor 

Oklahoma Cit>’ Community (College, 
Oklahoma (City, OK; Robert Todd, 
President 

Peralta (Community (College District, 
Oakland, CCA: Albert Harrison. 

Interim (Clianeellor 

San Diego Community College District, 
San Diego, CA: Augustine Gallego, 
(Chancellor 

San Francisco Community College 
District, San Francisco, GA; Del 
Anderson, Chancellor 



Calhoun State Community College, 
Decatur, /NL; Richard Carpenter, President 

City Colleges of Chicago, (Chicago, IL; 
Ronald Temple, Chancellor 

Collin County Community College, 
McKinney, TX; John Anthony, President 



San Jose/Evergreen Community 
College District, Ronald Kong, 
Chancellor 

St. Louis Community College District, 
St. Louis, MO: GwendolvTi 
Stephenson. Chanecllor 



Community College of Philadelphia, 
Philadelphia, PA: Frederick Capshaxv. 
President 



I'niversity of Hawaii Community 

College System, Honolulu, HI: Joyce 
Tsunoda, Chancellor 






Cuyahog.-! Community College, Valeneia Community College, Orlando. 

Cleveland. OH; Jerry Sue Thornton, FL; Paul Gianini, Jr., President 

President 



KLSOUlia.S .'KODLk'.lD 

Beauehamp, .1. (1905). "The Role of the Community College in Building Communities 

through Coalitions." In The Cumiumy We I\eq>: Colldhuninon in the Community CinUetie. 
by ,1. E. Roueehe. L. S. Taber, and S. 1). Roueehe. 

(jottutuniity Colletie-Ihised Edue(ttio)i (.oalition (direetory). 

Creating and Stretuitheninii Edueation Cnaliticma (trainer's noteboolt). 

IXFOB.VSE (a dataliase of talents and resourees in eommmiity eolleges). 

IXFO.SOrRCE (a direetory of eoalition sites, ineluding their target population, foeus areas, 
and training needs). 
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INITIATIVES 



A c()llal)()ration ot’six MassacluiSLTts comnuinitN’ collciics, 
led by Massaduisctts Ba\‘ ('oninuinit\‘ (lollc^c (MlUT!), 
was tbriiicd in tlie suniincr of ]W{) to cstaldisli aivJ put in place 
institutional assessment strategies. The idea was to enal)le the eolle.ues 
to respond more eoneisely to both the assessment requirements n\ the 
Massachusetts Hoard of Ke;ients and to the recommendations of the 
Building (l()))unuuitics report. Tpon termination of project funding, 
each of the six Associate (lolle.iies would be assigned to one or more of 
the remaininu eommunit\‘ eolle^es in the state to worU as partners in 
replieatiiiii the project aetixities. The intent was to establish by 1994, 
within the entire 15-nieniber Massachusetts eomnumity college system, 
assessment programs sensitixe to each institutioiTs needs yet in com- 
plianee xx’ith the Ke;;ents' mandate. 

Haeh campus established an Assessment Task Force of 10 to 20 
participants, eomprisiiii* Uex' aeademie atlministrators, student serxiees 
staff, and an intertliseiplinary selection of faeiiltx’. The project was hi^h- 
li^^luetl at statexvide presidents* and chief aeademie officers' meetings to 
ensure that partieipatiiiii campuses reeeixed the hiiihest lexel of administratixe support. 

slrx:lsse ^5 

In fall 1900. the ,\ssessment Task I'orees each dexeloped 
sirateuies in atltlress nuleomes at their nxx n institutions 
aiul itleiuifietl key iKTsnmiel to help. .\IH(1(! present eti a 
leleeonfereiiee. ' Inslilulinnal IMfeel ix eiiess: Ennk at 
Student ( )uleomes aiul ,\ssurinu Insiilulional Success in 
(iommuniix’. Technical, aiul .luiiinr ( iolle^es/* and led 
the other eolleiies in seleelinu special biblinuraphie 
enlketioiis of assessment infnrmaiinii aiul materials for 
faeiill V and staff use. MIU !( ! alsi ) est ablishetl a ( lompe- 
leneies Inieiiratioii Task Force to assist project mem- 
bers. It spoiisoretl a series of reiiional professional 
tlcxelopmeiit workshops on teaehiiui and learniiiii and 
assessment . 

,\ kex' feature of the project was that three eolleiies 
were able to LtLiieraie a particularly hiiih lexel ofatlmin- 
istratixe aiul trustee interest. At MH(!(1 the boartl chair- 
man establishetl a Huikliiui ( a immunities ( iommittee 
that atloptetl. amoiui other thinus, a proposal for an 
additional cratlualion reciuirement in ( iix le biteraex and 



.MASS.\EllUblTl> 

HAYCOMXUlNin 

C.OL.LLQ' 

50 ( )aklaiul Street 
Wellesley Hills, 

.Massachusetts 02 1 SI 

y'OM \v 1> 

Koj»cr A. Nan Winkles 
President 

Pll: 617 257-1 100 

Marjory A. Stewart, 
Dean, Experimental 
( aillc^e 

Pll: 617 257-1 100 
ext.51 1 1 

F.VX: 617 257-1061 
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tile iiiipleiiieiunt inn ot a c( )iiinumit>' sei‘\iee requirement 
for all students. Northern Ksse\ established an Ad-lloe 
Assessment ( ‘.ommittee to inteiirate a eontimious jn* 0 ’ 
eess ot re\ iew and rev ision of assessment praetiees. 

Ouinsiuaminond established a taeulty-based StrateLiie 
iMannimi Committee whose reeoinmeiulation of a meth- 
odoloiiy for a i;eneral assessment rev iew projeet was 
aeeepted b\- the eolleiie trustees. 

A variety of implementation efforts were sueeesstub 
Assessment Task Forees at eaeh eolleiie identified issues 
and strategies speeitie to theii' own institutions. The 
assessment of readiiu;. writim;. matheinaties. and lan- 
i;ua<ie skills was evaluated, and e.\istiiiii praetiees under* 
went extensive revision. Northern Kssex and (aipe (aid 
eoinpleteb' re*eni;ineered their assessment proeess tor 
ineonhni; students based on the MlU.t. model. 1 loi^iains 
were expanded to ineliide both eiitranee and exit re- 
quirements. .\ssessinent proeedures now eiieoinpass tull- 
and part-time students. 

The lieaeon projeet in Massaehusetts taeed speeial 
ehalleiiiies. Faeh of the partieipatiiii; eampuses e.xperi- 
eiiecd eanisiderable disruption between and 

due to a sev'ere fiseal erisis in the state, eonsequent 
reductions in finaneial supj'Jort. the dissolution ot the 
Ihiard of Kei;cnts. and threats of elosure to four eommu- 
nity e()llci;es. ineludiiii; .\ll>(!(!. 

Nevertheless, the lonti’term results are impressive. 

The Assoeiate Colleges eontinued their diseussions. vvhieh eventuallv' led to the manda 
torv intake and exit assessment ot basie skills. 



ASSOCIAI'L f^fOLLEGCS 

lUinkur Hill Community ("ollc^e, 
Boston. MA; C. Seully Stykes. IVesi- 
dent; Judith Sanford Harris. IVojeot 
Coordinator 

Cape Cod Community (]olle^c, 
Bnrnstaiiie. MA; Richard A. Kraus, 

, President; Richard Nastri. Project 

. Coordinator 

Mount Waehusett Community (k)llege, 
(iardner. .\LV, Daniel Asquino. 
President; Paul Susen. Project 
Coordinator 

Northern Kssex ('omniunity (College, 

' Haverill. MA; John K. Dimitry, 

! President; David Kelley. Projeet 

( loordinator 

i Quinsigamond (^onimunitv (College, 
Wbreester, \L\\ Sandra Knrtinitis. 
President; John Don, Projeet 
( Coordinator 

Springfield Technical Community 
College, Springfield. MA; Andrew M. 
Seibelli. President; Georgeiia Van 

j Strat. Projeet Coordinator 



SPINOITS 

The extensive eurrieuluni work tlint exnUed. ahmi; with trustee interest ami p:irtieip:i- 
tion. were inie.xpeeted benefits ..f the pmjeets. In ttdditinn. the professional development 
workshops developed into :m annual spriiiL- workshop on assessment teatnrimi n;ttional 

experts. 

With the dismtintlim; of the Hoard of Rei-ents' Central Ottiee wliieh was to moni- 
tor eomplianee with the st.-ite assessment iiKindate— the AM'C. Hv'.'tenn Projeet 

heeame the eat.'ihst for impleinentiiiL' the statewitie assessment initi:iti\e. It was xiewetl 
as an essential faetor in the Assoeiate ( iolle.i-es' tihility to initiate a serious evaliiatinn ot 
eurrent pr.aetiees ;md implement effeetive e:nnpus-h:ised strategies. F.very eolleAc now 
requires mandatory assessment of students eiiterimi the d:iy proi-ram. and nine also 
require it of eontinuim; ethieation students. Six ha\e 

implemeiiied assessment exit iirourams modeled on 1U.SOUIU 1 S IMxOl^Uk 

the MP.C.C. approaeh. .More than students at 

Massaehusetts eommunity eollei-es are now heim- Kesouree lihr.-iries at eaeh eampus. 

assesseel ;is a result of the Ileaeon initiathe. eompared Ruernitinent piiblieations. 

to fewer than 5. ('(*() before Ileaeon. St.aff developmeiu pulilieatnms. 
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INITIATIVES 

M etropolitan (ionimunitx- (’olle.iie and its nine Assoeiate 
C"olle<»es eollahorated to help develop new leaderslii]^ 
teams tor the 21st eentury. speeiheally to develop individually 
designed programs tor their own institutions. '‘Leadership diversit\*“ 
was understood to inelude sueh issues as mana.iiement, staft develop- 
ment. equal opportunity, open aeeess. and multieulturalisin. With 
strong leadership trom its president. Metro ^ot the Beaeon projeet otf 
to a ^ood start by esiahlishiiii; the ( llearin.iihouse tor Exemplary Prae- 
tiees in Leadership Diversity. A strong network developed amon^ the 
eolleiies lor e.\ehaiu;e ot intormation. whieh helped foeus partieular 
staff dex elopinent j^roiirams. re\ isions in personnel praetiees. and 
eurrieiiluni and elassroom teehniques to foster imiltieiiltural sensitiv- 
ity. 

SLIl'.CESSES 

The ( ncariiuiliousc hccainc a critical coniiionciit of the project by 
liroilucimj anti distrilnitini; six issues of a national newsletter and 
special annotated hihliosjraphies on diversit\-. It also iirodueed a transcript of an audio 
eonferenee on leadership dixersity and provided consultation and resource materials 
to individual eollet-es insitle and outside the consortium. The ( Ilearinuhouse helped 
Assoeiate College coordinators eoiiduet pre- and post-iirojeet attitude surxex's to 
assess the "tlixersity elimaie " at their eollet>es. Two faee-to-taee niectiiuis enabletl 
Ileaeon participants to form a eomnninitx amonii themsehes that cneouraecil ereatix- 
itv and resource sharing. A national teleconference. 

".\ehiexinii beailershiii l)ixersitx': Kdueation s ( ihallen.ee.'' 
xxas broadcast in Noxember I'Tid. 

The Assoeiate ( lollciies xxere iiuite iiroductixe. 
ere, aim; a iiermaneiu multieiiltural displax, rexisin.i; 
eolleiie mission statements, dexelopinii a racial harass- 
ment policy, apiirox im; buduets toi" leadershiii tlixersity 
aetixities, imiilenientini; a facultx' mini-sirant program, 
sixonsorinti multieultur.al st.att tlex elojinicnt sessions, 
dexe opiuii d .Minoritx' I’artieipation I'laii. eonduetinti a 
Nati'e .\meriean eonferenee. hoklim; xxorkshops on 
euitur.al seiisitixity. aiul siiearheaxlini; nexx- exeiits tor 
stiKlents, 
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SPINOlls 

Sonic or the participntimi colleges sccnrccl permanent 
tuiuliiui tor diversity positions or activities: others 
ineorpor:tted them into existing ottiees or prouranis. 
Metro established tu(> task torees to iinplenieiu a 'maii- 
aUiiU* tli\ersit\' ^ plan tor the eolleiie and helil stud\' 
circles lor most or its employees to tliseuss and evaluate 
in depth Metro s plans and eommitmem to ' ahiinu 
tii\ersit\'. 



assol'.iam: l:olleges 

Austin Community (aillc^e, Austin. TX; 
Bill Scuura. IVesident: Exalton Deleo, 
Project (Coordinator 

( (Central (Community (a)llc^ic, (Jrand 
• Island. XE: Joseph \V. iVcusscr. 

President: Vikki Jaei»er. Project 
(Coordinator 

! Front Ranjie (Community (Colle\iiL\ 

1 Westminster. (CO: Tom (ionznles. 
President: John (Chin. Project 
(Coordinator 

Hennepin Technical College, IMvanouth. 

I .MX: Ronald M. (Carter. President: 

j Sharon (Irosshaeh. Project 

; (Coordinator 

Kirkwood (Community (College, (Cedar 
Rapids, lA: Xormari Xielsen. 

President: Lois Xanke, Project 
j (Coordinator 

I Madison Area Technieal Colleges 
Madison, Wl: Beverly Simone, 
President; Deborah Xewsome, Project 
(Coordinator 

The Metropolitan (Coniiiumity Col- 
leges, Kansas (City, MO: Wavaic E, 
Giles, Chaneellor: (Chris A. Butler, 
Project Coordinator 

Western Iowa Technieal Community 
College, Sioux (City, lA; Robert E. 
Dunkcr, President: Larry Bolanos, 
Project (Coordinator 

Western (Community (College Area, 
Seottsbluff, XE: John N. Harms, 
IVesident; Jane Hunter. Project 
(Coordinator 



KBOLlKCrS PKODUCLD 



Beacon Project Survey Futdinv^: Full P>')I (Pre-) vs. Pall IW2 (]>ost-) Jor .\lctrof>olitan Comnut- 
m'fv Collcye. Juiu;). ( )m;ili:i. NclirnsUa; Metropolitan ( '.oinimmity ( '.ollciii.'. 

Buildiuii a Community of Diver. sc Leadership at .\u.stin Community Collette. (19‘>2), Austin. 
Texas; .\iistin (iomimmitN' ( 

Creat Plains Beacon. ( 1'^‘U). Oniali:i, Ndiraska; Metropolitan ( Mininunity Collcfte, 
(iu.'\\'slotti.'r). 

Simpson. M. M.. Kd. (I'^'i.M. Beyond the \'ision: Implementatiim Striitepies lor Diversi/yinti 
Ctnnituniity College Leudersltip. ()ni!ilia. Nclirtislt!!; Metropolitan ( .oniinunity (.oIIcki.’. 
(KRir. Docnniont KcpnKlii<-'tion Serviuo No. KI) .Kil 041 ). 

Simpson. M. M. and ('.illilaiul. .1. U. (1004). •I’rcssiiros I'rom Wiiliin; is tlic (■.omimmity Collcuc 
WbrUpliii-x' rnderminimi DiwrsityV " .\.\CC Journal. ()4(.4). .lO-.TT 
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INITIATIVES 
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M i:imi-I)adc (ioiunuiniiy (^.ollc.iic conducted two imiliiincdia 
institutes that increased the aeadeinie knowled.^e and 
skills ot Associate (lolleiie representatives through the use of 
technology. The project aimed to increase the integration ot multime- 
dia teehnoloiiy into the eurrieulum at partieipatiiyi; colleges and their 
teeder hi^h schools, and to de\*elop a model tor training and support- 
ing teachers in their ettorts. Participants reeeix'ed individual assistance 
during two. week-lomi trainimi institutes, 

SLIC.CESSES 
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The project reached a wide raiiiie ot faculty in diwrse disciplines, 
ineludiiyt; journalism, nursing, nutrition, mathematics, photography, 
political science, music. Kn.iilish. and sociology. At the multimedia 
institutes, the community college faculty as a liroup produced a special 
('!)-!<( )M disk that ser\etl as a multimedia resource for the A.ssoeiate 
(lolleiies and their local hitih schools, 'Phe fact that the F>eaeon partici- 
pants came from different parts of the 
country resulted in a tlixersity of perspee- 
ti\cs and eontrihutetl to the richness ol 
the rT)-R()M tiisk, ICaeh participant also tle\eloped a 
multimedia project — presentation, instructional drill 
and practice, tutorial, etc. — that would he used in the 
iiistriietor's home settim;. 
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Asa result of an e.\tensi\c series of workshops that 
followed the initial institute, more than l.S5() iiulixidu* 
als were trained in multimetlia teehnoloti\', .More than SO 
hiiih schools receixed trainini;. leaehers were pleased to 
learn that usinL* multimedia to dexelop instructional 
materials is doable, 

l‘.\ cry Associate (lolle^e continued its aetixities 
hex'ond the iirant peri(Hl. some with additional external 
L*rants, somexxith reassii;ned faculty time, .Montuonieix 
( iollcLie eondueted a .series of presentations on 'keaxinLi 
^dur ( !halk in ^dur I)ust.“’ 



11011 S.W: 104 Street 
Miami, Florida 33176* 
3393 

CONTACTS 

Eduardo Padron, Oistriet 
lYesident 
PI I: 305/237-3221 

William M. Stokes, 
(kinipus President 
PIl: 305/237*2000 

Roberta Stokes, Center 
for Teaehin^ and 
Learninji 

PI I: 305/237-2000 
RVX: 305/347-265N 
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S(j\cr:il spinntt Mclisilics h )llowccl. A iwn’Vc.'ir decree 
proiirnni in imiltinicclia c\ol\ cd at Lane ( ioniiminiiN’ 
(lo!lei;e. Miaiiii-Dade built on the sueeess ot the bea- 
enii projeet to seeiire a "Pitle II state lirant. tliroiuili 
wiiieli another (’.I)-U()M disk and a \ ideodisk were 
proiliieed and distributed to all 250 eleiiieiitarx’. 
middle, and hii;li seliool ^eienee teaehers in the Daile 
Countx' Publie Seliool Distriet. The Beaeon spirit led 
also to speeial netw'orkiiiii amomi the eii-ht eolle^es 
and joint tiraiit opportunities with other eomnuinity 
eolleiies. uni\ersities. hiiih sehools, imd private soft- 
ware eoinpanies. Approximately SI 50.000 in outsitle 
funds were le\erai;ed b\* the P>eaeon iirant. 



ASSCQATE COLLEGES 

Broward (]ommunity ( College, Ft. 
Lauderdale, FL; Willis Holcombe, 
President: Andra Popkin, Project 
Director 

Lane (lommunity (k)Ile^e, Lugene, OR; 
,Ierry Moskus. President, Linda Loft, 
Project Director 

Mississippi Gulf (k)ast (k)mmunity 
(k)lle^e, Gautier, MS; Royee B. Luke, 
President; Chuck Wliitmore, Projeet 
Director 

Monroe Community (]oHe4e, Rochester, 
XV; Peter Spina, President; Suzanne El 
Rayess. Projeet Director 

Montgomery Colle^^e, Rockville, MD; 
Robert Pari I la. President; Suzanne 
Lii^^ett, Projeet Director 

Paradise Valley Community College, 
Phoenix, *VZ: Raul Cardenas, President: 
Donna Rebadow, Projeet Director 

PhoenLx: College, Phoenix, KL\ Marie 
Pepieello, President; Jim Walters, 
IVoject Director 

OTHER. PARTNERS 

Discover^' Systems 



O 
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Beacon College Multimedia Resource Library. (CD-ROM disk). 
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INITIATIVES 



I ntcriKUioiinl students usualh' spend only one or two semesters at 
Middlesex County College (MCC) and other New Jersey eonimunity 
eolleAus before transferrinA to a four-year institution, but many tire 
not sueeessful due to laiiAuaAo' and eultural diffieulties. To try to 
remedy the situation. MCC used a small Arant in 1987 from the Na- 
tional Assoeiation for KoreiAn Student Affairs to experiment with 
approaehes tlitit would improve the retention rate of students who 
remained at the eolleAu for more than two semesters. The result was a 
reeoAnition of three importtmt f.aetors; the intern;ttion:tl students' 
isolation on etimpus. their unf:unili;trity with Ameriean eulture and 
expeettuions. aiul taeulty misunderst.'Uidinjis .ahout eulturtil differenees 
thttt ttffeet lettrninA :md elassroom behtnior. These aretts were the foeus 
of the betteon projeet. 

The five Assoeitite ColleAes. .already tiliAned with MCC thrtiuAh 
the New .lersev ColleAiate Consortium for International/lntereultural 
Edueation. helped ilewelop anil implement ott-eampus. oxerniAht 
weekend orieiit.ation .and le.adership trainiiiA proArams for lariAuaAe- 
minority students. During the first year ot the projeet. M(.(. inxobed 
.-ibout .10 students .and their five faeulty advisors in planninA the over- 
niAht orientation. They invited three f.aeulty .and five students from e.aeh of the other 
eolleAes. with the A<):il of demonstr.atiiiA how to hold a sueeessful orientation and 
inspiriiiA the oiher eolleees to holil siinil.ar oiientations 
the followinA >e.ar. .\ series of reAion.al ineetinAs and 
presentations were eondueteil. 

SLK'.e'LSSES 

Outeomes of the He.aeon projeet exeeeded expeetations. 
p.artieul.aiiy in the renewed interest in seiwinA intermi- 
tional students. The .\ssoei.ate (.ollenes h.axe iniple- 
meiiteil their own oxerniAht (uient.ations. anil other 
eolleAes haxe eontaeted .MCC .about est.ablishinA similar 
proAr.ams. .\t .'xlCC. the orieiit.ation proAr.ani inere.aseil 
internation.al student retention by .an iinpressix-e 97 
percent. The consortium xvorkeil xx'cll ptirtlx' bee.ause it 
h.ail .already been in plaee. The oxerniAht weekend helped 
soliilifx- rel.ationships with both f.aeulty .and students, .and 
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CONI ACTS 

Flora Mancuso Edxx ards. 
President 
Pll: 908/906-2517 

M. Eileen Hansen. C.liair 
ESL Department 
PH: 908/906-2597 
FAX: 908/494-8244 
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Students witli students. Its soeiiil aspeets and outdoor 
aetixities lielped reintoree eonneetions that eontinued 
baek on ilie eainpus. 



SPINORS 



The oxerniiiht orientations ha\e eontinued with hindiiui 
from grants, student aetixities. fund raisers, eluh tunds, 
and other sourees. 



ASSOCIATE COLLEGES 

Atlantic Community College, Mays 
Landing, XJ: John T. May, President; 
Yechicl Lchaxy, Project Coordinator 

Burlington County Colleges Pemberton, 
i \,I; Robert C. Messina, Jr., President; 
i CM role Gaxin. Projeet Coordinator 

(bounty College of Morris, Randolph, 

XJ: Ed\x’ard Yaxv, President; Sam 
Pfaffenroth, Projeet Coordinator 

Cumb^*rlaiid County College, Vineland, 
XJ: Roland J. Chapdelainc, President; 
Xaney Kozak, Projeet Coordinator 

Raritan Valley Community College, 
Somerxille. XJ: Cary Israel, President; 

I Tiilsi R. Maharkan, Projeet C Coordinator 



KLSOLiKC.LS rKOLXia;.i:) 



o 



International Orientation aiul Leadersliip IlaiKlIiook. 
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ticn. the etYeeti\ eness of eominunity eollejies is jiidiied In- 
university standards that do not retleet the unique mis- 
sion of the eoninuinity eolle^e. To reetify this situation. 
Midlands Teehnieal ('olle^e led the South Carolina Teehnieal (lolle^e 
System in desiiinin^. testing, and distributing assessment models 
suitable for use in eoinniunity eolle^es with \ ar\in^ student enroll- 
ments in both urban and rural settings. Beaeon funds supported seven 
small grants for pilot projeets at eonsortium eolle^^es in the areas of 
entry plaeenient (llorr\-( leoriietown). student sueeess and plaeenient 
(York), library effeetiveness (Florenee-l)arlin^ton), traekint» transfer 
students (( Ireenville). and alumni re\iew (Tri-(]ounty), Two projeets 
were eondueted Iw other groups; finanee administration and faeilities 
(ehief finaneial offieers) and student dexelopment serx'iees (ehief 
student serxiees offieers). 

An important part of the projeer was the development of faeulty 
and staff expertise in external program rev iew and on usin^ assessment 
results for deeision-makin.u. A elearin.iihouse and newsletter of assess- 
ment information was also distributed statewide and nationally, TVvo 
state workshops in \^)^)\ and offered trainin.a in state eomplianee and aeeount- 

abilitv. use of lieensure exam information, student sueeess, and others areas. 




SIK'CLSSES 



1)\- sharine researeh and expertise, a statewide institu- 
tional effeetiveness suppoi'i svstem was developed for 
South (iarolina s teehnieal eolleiies. Assessment 
instruments and methodologies were developed and 
field tested for: entrv- plaeenient. librarv* effeetiveness, 
retention, alumni follow-up. finaneial proeesses, faeili- 
ties. student development serviees, and assessment ot 
the major. The support administration and taeilitv* 
surveys were expanded to beeonie one user pereeption 
survev. .\ reporiinf* evele for mandated assessment in 
South (iarolina was also eompletecl. 

( ’.learinuhouse materials and biblioiiraphie lists 
housed at .Midlands were available to eonsortium mem- 
liers. 1‘ive issues of the In Focus newsletter were 
distributed to eommuimy eollejLies nationallv. The 
ju'ojeet ensiiied that South (Carolina’s teehnieal eolleee 
svstem has a eadre of pnaessionals trained in assess- 



M1DL.\NDS 

TLCHMCAl. 

COLLEGE 
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iiiciu processes aiul in eollaboratinL' to ma\inii/.e re- 
sources. It t-ariiereJ stroiui siiiiport I'roni eolletie presi- 
dents in tile st.ate. 

sPINOlTs 

Tile consortium work continued licxoiul tlic <ir:mt 
perioti. snpporfctl liy individual collcLics. Tlic succcsstul 
newsletter was continued tor an additional year with 
Uiiuliiui trom the (ionsortium tor Institutional FdTeeti\e- 
ness and Student Success in the Community Colletie. 
The network ot individuals with expertise in assessment 
continues. 



ASSOCIA I L COLLLGCS 

Aiken Teehnieal (k)lleiie, Aiken. S(>. 
Kathleen A. Noble. IVesident: (diaries 
Parker, IVojeet (k)ordinaior 

Central Carolina Teehnieal College, 
Sumter. S(k Herbert (A Robbins. 
President; Kay Rhoads, Project 
Coordinator 

(^hesterfield-Marlboro Teehnieal College, 
Cheraw, SC: Ronald \\\ Hampton. 
President; Jaekie Brooks, Project 
Coordinator 

Denmark Technical College, Denmark, 

SC: Joann R. G. Boyd. President; 

Caro Km Fennell, Project ('loordinator 

Florence-Darling ton Teehnieal (College, 
Florenee, SC: Charles W (jould. Presi- 
dent; Terry Alexander, I'rojeet Coordina- 
tor 

Greenville Technical College, Grecmille, 
SC; Thomas F. Barton. Jr., President: 1-. 
M. Rogers, Project Coordinator 



Ilorrv’-Georgetowm Technical College, 
(k)nway. S(d D. Kent Shaq)les. 

President: Garry Davis. Project 
(k)ordinator 

Orangeburg-Calhoun Teehnieal Col- 
lege, Orangeburg. S(k. Jeffrey R. 
Olson. IVesident: Faye Pendanis. 
IVojeet (k)ordinalor 

Piedmont Teehnieal College, (}recn- 
wood, SO. Lex D. Walters. President: 
Dick Shelton. Project (k)ordinator 

Spartanburg Teehnieal College, 
Spartanburg, S(h Jack A. Powers. 
President: .lo FHlen Cantrell, Project 
(Coordinator 

Teehnieal College of the Lovveountry, 
Beaufort. SC.; ,\nne S. McNutt. 
President: Robert Hogan. Project 
(Coordinator 

Tri-(County Teehnieal College, 

Pendleton. SC: Don Garrison. Presi- 
dent: .Vnn Libby, Pu)jeet (Coordinator 

Trident Teehnieal College, CObarleston, 
SC: Mary Dellamura Thomley, 
President: Rich Johnson, Project 
Coordinator 

Williamsburg Technical College, 
Kingstree, S(C: Norman II. Scott, 
President: Beverly Grossman, Project 
Coordinator 

York Technical (College, Rock Hill, S(C: 
Dennis F. Merrell, President: Jo Ann 
Gardiner. Project (Coordinator 

OTHER PARTNERS 

South Carolina State Board for 
Technical and Comprehensive 
Education 
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Assessment instruments (av 
and Analysis). 



ailable bv rei|Uest to Midlantls leebineal (-ollege Olliee nl Reseaieb 



(Cannon, D.. et al. { 19b2. August), fustitutional En'cctivcncss Resource Manual. Columbia, 
South (Carolina: South Carolina State Board for Technical and (Comprehensive hdueation. 
(ERKC Document Reproduetinn Service No. KD <S74). 

/. E. In Focus . Volumes 1-2. ( 1 ). Columbia. South Carolina: Midlands Teehnieal 

(College. 
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INITIATIVES 



A Critical Literacy Institute was desij^ned to implement the 
Beacon project. The Institute bc^an with a week-ion^ 
seminar at Oakton (iommunity (k)lle^e in January 1VV2 and 
continued through the Associate (k)lle^e network. Teams of faculty and 
administrators examined several topics: critical thinking; the connec- 
tion between critical thinking and the critical literacy classroom: ways 
that cognitive development, learning styles, and gender affect teaching 
and learning: tools for teaching critical literacy: design of classroom 
materials and activities: and development of a successful collcgc-widc 
critical literacy program. Site \isits and personal communication 
followed this formal program. 

SLieXTSSES 

Important changes occurred at classroom, participant, and institu- 
tional le\els. The intensity of the Institute served not only to heighten 
the participants' awareness of the scope of change implied in the 
critical literacy classroom model, but also to forge important links 
among the network of colleges. Institute 
instructors continued to serve as mentors 
to the Associrite Colleges as they began implementing 
their own programs. In April Oakton conducted its 

fifth annual national conference on Critical literacy, 
attended by nearly 400 faculty from arouiul the country, 
including the Associate (lolleges. A suhsetiuent four-day 
seminar in April reintoreed prexious training and. 

more importantly eollaboratixe partnerships with upper- 
le\el administrators. Iwo toiues identified by lieaeon 
participants were highlighted — multicultural i.ssues and 
assessment of critical thinking skills and dispositions. 

.More than 400 faeultx at the Associate Colleges 
learned about critical literacy. WJlliam Rainey Harper. 

.Madison Area Tech, and Montgomerx eoiuiueted year- 
long faculty development programs, and the others 
sponsored a \ariety of short-term .symposia and work- 
shops. One of the colleges created a resource library. At 
North Idaho critical literacy has become the umbrella 
structure for faculty dexelopment efforts on assessment, 
writing, humanities enrichment, and the tlexeloiunent ot 
the general education core eurrieulum. 

The Institute unetiui\oeabl\- aehiexed its goal of 
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(-•rcatins* a vital collaliorativc network ot' eollctics coni- 
inittetl to critical literacy proyranis. 

SPINOFFS 

The cMpstniie ot the lieaeoii projeet was the de\elojv 
meiit ot a seven-part series ot \ideoproLirains tor Ph>S 
Adult Learnim; Satellite System. Some 200 hiL;h 
sehools. eollei;es. and universities have ordered part or 
all ot the series to use in their own taculty development 
proiiranis. 

The projeet served as the primary eatalyst in trails- 
formini; taculty dexelopinent ettorts. It also revitalized 
the spirit ot edueational reform chroutih the eontinued 
eontaets aniomi the Assoeiate (lolle^es. Many ot the 
eollaliorative relationships are heim» eontinued throui»h 
the Internet. l>y summer 1002 more than S400.000 in 
institutional support had been leveraged by the P>eaeon 
lirant. The mentor relationships continue to be a 
strength of the projeet. blossomim; and supportim; 

Associate (!ollei;e prot»ram aetivities. ineludinii a seeond 
full year of faeulty seminars at Montiiomery (lolleiie. 

Many partieipants beeamc interested in what makes 
an individual predisposed toward eritieal thinkiiiLi. and 
in September 1002 Oakton bewail researeh on the 
impaet of eritieal thinkiiu; initiatives on elassroom 
outeomes and students in general. Docs one's tendeiiey 
to think eritieally eham;e over timeV Is it intluenecd by 
eourse. Render, or aLieV Is it assoeiated with aeademie 
aehieveinentV Preliminary results suLi^est that Render and atie play an important role, 
and that inaintainini; the motivation to think eritiealU may be an issue. 



ASSOCIATE COLLEGES 

Madison Area Technical Colle^Je, Madi- 
son, \\1; Beverly Simone, President; 

(]arol Holmes, IVojeet (Coordinator 

Montgomery ColleiJe, Rockville, MD; 
Robert Parilla. President: (Christine 
McMahon, Projeet (Coordinator 

North Arkansas Community College, 
Harrison, AR: Bill Baker. President; 
Joan Lipsnicyer. Projeet (Coordinator 

North Idaho College, (Coeur d'Alene, ID; 
CC. Robert Bennett, President; Kathleen 
l^aird, Projeet Coordinator 

North Lake College, Irving, TX: Jim 
Horton, President: Yvonne Abatso, 

1 Projeet (Coordinator 

j Owensboro Community College, 
i Owensboro. KY; John X. MeGuire, 

President: Jennifer Stevens, Projeet 
Coordinator 

Truman College, (Chicago, IL: Donald 
Smith, President; Barbara Kessel, 
Projeet Coordinator 

William Rainey Harper College, Palatine, 
IL; Paul N. Thompson, President, Lee 
Vogel, Project Coordinator 



iir.souiic.ns piiooiK' no 

"Towards a Dotiiiitioii ot (Iriiival I.itoraoy. In DFscoio'.sx’ (Truman (.olloiic niatiaziiic). 
Taidiiniifhr(:ritwal Tlmlmii (seven -part series of videoproftrams for I’BS). 
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I n (lalitomia the minority is the nuijority. Reeo.iinizin.ii the iiiiplien’ 
tions ot this denio.iinipliN*. Kio lloncio College hc^an with the 
premise tliat ehan^e has happened, it iS \ ital, and its needs must he 
met. The Heaeon projeet ^oals were threefold; to build diverse eomnui- 
nities in the elassrooni. to build eommunity with eampus leaders, and 
to build a eampus eliniate that supports di\*ersity. The eommunity- 
iniildin^ projeet ,i>oals fit nieeh’ with previous eampus and eommunity 
initiatives. 

For the elassrooni part of the projeet, tlie working premise was 
that the elassrooni /s the eommunity. W'lieii the elassrooni niJLximizes 
diversitv*. it serves as a niieroeosm of a diverse soeiety. Rio Hondo and 
its Assoeiate (lolle.iies iiieorporated aetive learning strategies, eollabo- 
rativ’e learning teelinitpies. and anti-bias and pro-diversity materials 
into the eollejiie elassroonis. The projeet foeiised on teaehin^ and 
learniiijii: inereasin.ii the use of inehisive. pro-diversity eurrieula and 
methods aeross proaranis and inereasin;;^ the sueeess of students from 
all groups in (ialifornia. At the same time, lieaeon leaders ineludiii^ 
Rio Hondo's president led efforts to eiieoura^e eolle^^e leaders at every 
level to heeonie advoeates for diversitv’ and to jilaii for an institutional 
eliniate that siijiports diversitv'. 



slKTT.SSE> 



Nine eolle^es used the eoneept of eomnumitv-huildiiia 
to address diffieult and sometimes explosive issues 
faeiiiii (ialiforiiia eaiiijnises. .\ two-day eon fere nee that 
kieked off the projeet in November stressed the 

iniiiortanee of valuing diversity in ediieatioii and in 
reaeliiiiii peojile who are in a jiosition to influeiiee 
others. .\t least ten faeulty development vvorkshojis later 
featured approaehes for addressing issues of diversity m 
the elassrooni — and for ereatiiiii positive elimates for 
learniiii'. The ( !ross-Aiiiielo elassrooni assessment teeh- 
niciue was used at eaeh eampus, and faeultv learned Imw 
to develop a iiiultieultiiral eurrieiilum in anv- diseijiliiie. 
I’artieijiants learned to aiijireeiate invisible as well as 
obv ions eiiltural values. 

A live teleeonferenee. “\biee and \*isibilitv-; Inijirov- 
im* (lender and Kthnie Relations in the ( ‘.lassroom.** vv;.s 
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l>ro;iclc;ist natinn:ill>* in March Producctl 1>\’ Kin 

lloiklo and sponsored l>y the American Association ot 
rniwrsitx* Women, it toeu.sed on practical stratciiics tor 
o\crcominu l>iascs in the cla.ssroom and on campus. 

Scxcrnl pro-di\crsc curriculum and methods and 
materials were dexclopctl across tlisciplincs. More than 
5t) faculiv were trained aiul in-scr\ iec prourains were 
proxitlcd to l.OttO eollciic statt. 

SPlNOll-S 



Partnerim; with tellow lieacon (iollci;es. Kapi'olani 
I !ommunit\- ( iolleue and Kalamazoo \alley ( iomnumity 
(‘.olleuc. in .lune Kio Hondo sponsored a IJcacon 

( lommunitx* I'orum, ‘International Markets: Ketletininu 
( )ur Iraininii Neetls and Practices, to examine tli\ersity 
and international trade, .\monii the panelists were a 
t’oriner So\iet diplomat. Japanese and N'ietnamese 
hiisinessmeii, and e.xperts on immiiiration issues and the 
North American Free 'IVade Aiireement. The e\ent 
trit;i;ered tliseiissions ot hridiies hetween nations and 
ahout where a eomnumit\ ct)lleiie can and should tit in. 
The three eomnuinit\' eolle.ues have et)ntinued through 
1995 to “tliink eollahoration" as new international 
intereiiltural opportunities ari.se. 

Some S15{).()()() was levera.ued h\‘ the i;rant— more 
than three times the ^rant itself. 



key rha]l{'n;:r iArin« I hr 
[‘t^mnninity [‘oIIi'jjj's in ilir 1 
is to tlt'volop Irarlorslup t licit 
3 ‘i'pro.s('nl.s tlu‘ divrM'sily ol lliinr 
slurirnls and roniniunilins. 

Bc'aron I 'ri'siJrnl 



I ASSONd AFE COLLEGES 

(Cerritos (^olleije, Ntirwalk. (L\: Fred 
( laskin. President: .laekic Lemen and 
Hesi Medina. Projeet {Coordinators 

(k)lleAc of the Desert, Palm Desert. C\: 
David (ieorae, IVesident: Diane 
Ramirez, I’rojeet (loordinator 

' (iue.sta (k)lle^e, Sa.n Luis Obispo. (L\: 

I (iraee X. Mitehell. President: Darlene 

1 Smith. Projeet (kiordinator 

Mt, San Antonio (!ollei;e. Walnut, (!A: 
William II. Fedderson, President; 

I’atti Flanni,i»aii and Jim Oeampo, 
Projeet ( loordinators 

Oxnard Collei^e, Oxnard. CA: hlise 
Schneider, President: Cheryl Shearer 
and Marsha Albert. Projeet 
( ioordinators 

Paloniar (a)lletie, San Marcos, (-A: 

] (leor^ie R. Bo^^s. President: Patrick 
I Sehwerdtte^er and Doris Piehon. 

j P r< )j e e t ( a > o rd i n a t o rs 

j Rancho Santiai^o College, Santa *\na, 

I CA\ Vi\ian B. Ble\1ns. (chaneellor: 

,Iulie Shirk. IVojeet (k)ordinator 

Santa Barbara City College, Santa 
Barbara. (L\: Peter R. MacDougall. 
President: Georgia Duran, Project 
Coordinator 

i Ventura College, \entura. CA: Robert 
' W'. Long, IVesident: Mike Seely, 

IVojeet Coordinator 



iuinOlikc.l^ PKoniian 

Sanebez. A. ( ‘ Diversity in Leadership. Diversity in the Classroom." .\M:C .fnunuii 

Sigala. C. A. (I9<).M. The Clusswom of Today /s (he Conwmuity (f the Future. The Ikaeon 
College Project, Class of /99.L Executive Summary. W'hittier. California: Rio Ikmdo 
(lollege. 

\arious currieiiluiii materials. 
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F ocusin.i; on the classroom and college as community. 

Rockland Community ('lollc^c led a coalition ot colleges to 
establish scholarly contcrcnccs tor honors students in the Mid- 
Atlantic region. The eonterenees recognized students' independent 
research and scholarly presentation. Faculty juries selected papers to 
he presented and distinguished researchers acted as chief jud.^es: both 
students and faculty mentors received awards. The aim was w build 
community throu.t»h faculty eolle^iality as they developed the confer- 
cnees, through student-faculty relationships as research papers were 
produced, through the interactions of students attending the confer- 
ences. between two-year colleges and the four-year institutions that 
supplied panel Judges, and throu.ah the communal spirit of the eonfer- 
enees themsehes. 

Since the idea of a student scholar conference for community 
eolle^ie students was a tiew one, Koeldand worked closely with its 
Associate (lolle^ies to design the process of soliciting research papers, 
evaluating them, and presenting tliuri in a formal setting. The result- 
ing; one-day eonfereiiee featured mornin.i; and afternoon panels at 
which students presented their papers and ended with a plenary session for awards. 

Sexeral approaches were used to help individual 
faculty members participate at the Associate (lollesies: 
release time, stipends, transportation expenses. Associ- 
ates reeeixed honoraria in the project’s second year. 

SLRX'.LxSns 

The two eonterenees. ‘beacon ' and *i)eaeon *b4. 
were enormously successful. In Ib^A students from 
eoniiminity colleges submitted papers, ot which 41 
were presented at the eonferenee’s IT panels. Some 175 
people attended. The following year, students from TO 
eolleaes offered papers: lb different panels were created 
with 40 Students presentina and 200 people attendina. 

‘I’o obtain o\erall feedback on the eonfereiiee. oraanizers 
attached the evaluation form to a raffle, ereatina hiah 
interest in evaluation. 

.\lthouah jdanners bad hoped for papers in all 
di.seiplines. many submissions fell into the eateaories ot 
creative writina. historv*. psyeholoay* and literature. 

Deliberate meehanisms v\ ill be implemented in future 
years lor solicit ina pajiers in teehnoloatu.al areas 
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CONTACTS 
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President 
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Libby Bay, Humanities 
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Professor of Knjilish 

Robert Kahn, Dean of 
Professional Serviees 
PH:914/574-433S 
R\X: 91 4/574-442,*^ 
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Response to the eonterenees lias been liiiilih' posi* 
ti\e. The jirojeet eii<iai;eu a lariie eomnumity witli pros- 
peets lor involvim» still more taeulty. stiicleius. and 
eoninuinitN' people. It also enlixened alreacK'-e.\istimi 
lionors programs and led to inquiries trom eolleiies 
without tlieni. Sinee submissions were invited trom rdl 
diseipliiies.vtlie l)eaeon spirit perxaded entire eampuses. 
Some stude^hs wrote at'terwards ot their exeitement 
ahout heiiui a ''i'>*‘v‘senier.” 

The eoiitereiiees eont'irmed that eoninninity eol- 
le<ies are indeed a plaee tor hi<ih ealiher aeademie 
aeeomplislinients. AhliouLili not an ot'tieial partner in 
the 15eaeon projeet. Phi Tlieta Kappa — the eomiminitN* 
eolleiie lionor soeiety — sent a representatixe to eaeh ot 
the eonterenees. 

spiNon-s 

Roekland reeeixed one ot tliree AA( X! Reaeon 
(lomnumity Forum i>rants in lh04 to host a "eonterenee 
ahout eonterenees.’’ Key leaders met witli representa- 
tives ot Plii Theta Kappa and eii*ht (ither e{dle^es in 
Calitornia, Florida. Miehi^an. Xew Jersey, Xortli Caro- 
lina. Te.xas, X'ir^inia, and \\ashin.t>ton after “Heaeon ’h4” 
for an orientation on produeim^ student seholar eonfer- 
eiiecs. The idea was to eneoura;iie similar eonterenees in 
other re;i^ions of the eountry. 

The Reaeon leaders’ hope for a grassroots mo\*e- 
nient for eontiniianee of the student seholar eonter- 
enees has eome true. "Beaeon ’95” was hosted by 
Dutehess (Xmimunily Colleiie, and Harford Community 
College will brini; “Pjeaeon ’99” to Maryland — two full 
eyeles beyond the original AACC. Kelloe.Li ,i;raiu period. 
W'ith seven eolle^^es eommitted to the eonsortium. Hie 
outlook for eontinuanee is i>ood. 



tltSOLlKCLS PKODLICLD 

Beacon A (jmferenve f<>7‘ Student Scholars at T^ivoAear ('ollei^es. Proceedmt^s. AA(JC/ 
Kellofifi Beacon Collcfie Oram. (1993. .lunc). Suffern. Xcw York: Rockland Comniunity 
(]ollciic. 

Beacon '94: A (A)nferencc /or Student Scholars at TiCo-)car dollcfics, Proccedituis. X\C.C/ 
Kello^ Beacon Collcf^c (}rant. (1994. .lunc). Suffern. Xcw York: Rockland Coniinunity 
(k)llc^c. 

Kahn. R.. Ilazcltoii. X.. and Hay. b. ( 1995). Iloic to Run a Student Conference, Suffern. Xcw 
York: Rockland Comunitv College. 



ASSOCIATE COLLEGES 

Bergen Community College, Paramus. 
XJ; Judith K. Winn, President; 
Roanne ^Vngiclo, Project Director 

Brookdale Community College, 
Lincroft. XJ: Peter F. Burnham. 
President: ('a thy Folio, Projeet 
Director 

(^atonsxille Comniunity ("ollcge, 
Catonsville. MD; Frederick J. Walsh. 
President: Mary Hines and Suzanne 
Hill, Project Directors 

Dutchess Community College, 

Poughkeepsie, XY"; D. David Conldin. 
President: Judith Kohl. Projeet 
Director 

Harford Community College, Bel i\ir, 
MD: Claudia E. Chiesi. President: 
Xaney Fertig. Projeet Director 

Kingsborough Community College, 
Brooklyn. XY'; Leon W. Goldstein, 
President; Thelma xMalle, Projeet 
Director 

Middlesex Community-Technical 
College, Middletown, CT; Robert 
Miller. Interim President; Peter 
Caprioglio, Projeet Director 

Nassau Community College, Garden 
City, NT; Sean A. Fanelli, President; 
Carol Farbcr, Project Director 

Westchester Community College, 
Valhalla, NA’: Joseph N. Hankin, 
President: Carol Klein, Projeet 
Director 
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S I. l>()iiis ( '.oniinunity ('olle^c at Meramee led a coalition ot 

eleven eomnuinity colleges and ei^ht middle and secondary 
schools in a project to in\i>^oraie instructors and help students 
learn better. Determined to connect with students that did not eon- 
form to schools' views of ’’traditional.* the Be<aeon teachers set out to 
empower students to be active learners. Trojeet leaders invited the 
Oitieal Literaey faeultv’ from Oakton (k)mmunity C'ollefte to serve as 
mentors and seminar leaders for a series of workshops on classroom 
practices held duriiiii the 1 aeademie year. After the training, 

the Deacon teachers each selected one technique or topic from those 
presented by the Oakton trainers and a,i>reed to embed it into one 
course the following semester. Atterwards. the Associate (x)lle>^e 
teachers themselves became presenters for their colleagues in a second 
series of workshops. The>* covered a variety of topics: classroom assess- 
ment techniques, writing to learn, reading strategies. cTitieal thinking 
across the disciplines, student diversity and the learni.*i;i environment, 
collaborative learning, and assessing teachers and student*^. 

SLRT'.LSSES 



Two eomnuinities were created* — a eomnuinity of teachers as learners, and learners as 
teachers. Seeond-\*ear workshops, led b\- ”hoiiieiirown'' talents — the Deacon teach- 
ers — eiuiaiied teachers in \\a\s that allowed them to 
become students and to e.\|’)erienee first-hand new wavs 
of learning and partieiiiatiiui in a classroom settiiiL*. 

( iollahoraiion amone participants became eommon- 
place, and participants were pleased when their ideas 
were ‘stolen" hv* their eolleaaues. 

.\ new si.\th*erade teacher was surjirised hut 
pleased to see that what was important in her classroom 
was the same as what was important in hiiili school aiul 
eolleiie classrooms, such as active readiiui. cooperative 
learning, and writing across the eurrieulum. As she 
implemented techniques learned in the workshops, even 
so-called at-risk or low -achieving students became 
enthralled with a writina jM*ojeet and were askiiui to ao 
to the lihrav. An .\ssoeiate (iollede teacher inrrodueed 
critical thinkine skills into an Introiluetion to Word 
Droeessimi course with ec|tially impressive results: 




ST. LOUIS 
COMMLlNin 
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\^EK‘\V\FG 

1 \^X^ Ihi; heiul Boulevard 
St. Louis. Missouri 6.*^ 122 

COM \CTS 

Richard Black. IVesident 
PIl:.114./9S4-7500 

Elizabeth M. Mahony. 
IVojcct Director 
PIL314‘W4-75()0 
EVX:dl4 *;S4-7117 





improved student satist'netioii and a rediieiion in the 
euiirse dropout rate from dS percent to 15 pereent. 
Other l>eaeon participants re}M)rtcd similar successes in 
promoting active learnimi leehniciucs that would reach 
students who had previously been more apathetic about 
their classes. 




ASSOCIATE COLLEGES 

Jefferson College, Hillsboro, MO; Gregory 
D. Adkins, President: Thomas Burke, 
Campus Coordinator 

Longview Community College, Lee's 
Summit, MO: Aldo W. Leker, President: 
Barbara Eubank, C^ampiis (k)ordinator 

Mineral Area College, Flat River, MO: 
Dixie A. Kohn, IVcsident: Elvis (^lark, 
Campus (k)ordinator 

North Central Missouri College, Trenton, 
MO: James Selby, President: Georgia 
Lappas, Campus ('oordinator 



Ozarks Teehnieal (k)inniunity (College, 
(formerly Heart of the Ozarks Commu- 
nity Technical College), Springfield, 
MO: Norman Myers, President: Mary 
Farmer. Campus ('.oordinator 

Penn \alley (k)mmunity College, Kansas 
(aty, MO; E. Paul Williams. President; 
Marv’ Simpson. (Campus Coordinator 

St. (".harlcs (k)unty (k)minunity College, 
St, Charles. MO- Donald D. Shook, 
IVcsident: CViroI Ballantyne, Campus 
( Coordinator 

St. Louis Community College at Forest 
Park, St. Louis, MO: Henry Shannon, 
President: Hattie ,Faekson. ("ampus 
(Coordinator 

State Fair (Comnuinity College, Sedalia, 
MO: Marvin Fielding, IVesident: Bob 
Solomon, (Campus (^coordinator 

OTHER. PAKTNER.S 

Missouri Association of Community and 
Junior (Colleges, Jefferson City 

These Missouri Schools: 

Hazelwood East High School, St. Louis 

Hazelwood School District, Florissant 

Holy Innocents School, St. Louis 

Humboldt \TA Middle School, St. Louis 

McChier North High School, Florissant 

Parkway East Junior High School, Creve 
(doeur 

St. Justin the Martvr School, St. Lv)uis 

Valley Park Elementary School, Valley 
Park 

Valley Park High School, \hlley Park 



KESOLlllGr5 PKODLKT.i:) 

Mahony, K. M. ( 19<;2, .luiu;). Ihtildvifi (AimmunUy/ram l)Kvrsity: Contwctini; Studaits to Their 
lyCurviiifi I'hivirouments. ,\u Antliolotiy ot ('.ktsswoni I’rojects ( udertitkeu/or the Kellotifi 
Beacon Orant. St. Louis: St. Louis Coinnuinity < '.olleiic. 

Videotapes of seminar presentations: workshop materials. 
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T he Four Comers area's San Juan Colle^ic led a eollahorative 
ettori anionii eolle.iies in New Mexieo and Arizona that 
serve rural, poon eulturally diverse regions. Members of the 
(diild l)e\'elopnient Trainin^i (T)nsortium were in\*ited to eontrilnite 
materials that rerteeted a partieular strength and expertise in early 
ehildhood trainin'^. The Heaeon ^rant provided produetion support for 
traiiiin^ materials, ineludin»i teehnieal assistanee in video, still photo;*- 
raphy, writing. i>raphie design, and reproduetion. 

The aim \\as to promote effeeti\*e le»arnin^ for at-risk students in 
early ehildhood ediieation programs, and in the proeess to adapt 
teehniques that work well with youn^ ehildren. 

The Consortium used a proeess that eombines fundamental 
prineiples of self-direeted learning, storytelling, media eomnuiniea- 
tions, and qualit\* management. A two-day eonferenee at the be^innin^ 
of the projeet featured shared stories of sueeessful teaehin^ strate^^ies 
for adult learnin.e. The result was a elear eonsensus that the projeet 
would emphasize hi.iih (.|uality trainiiiii materials, respeet for learners, 
and eelebration of youn^i ehildren. The use of portfolios in adult learn- 
in^i was endorsed. 



SUCCESSES 




Tliu orc;iti\<-' spirit ot tlic iiL'iicoii participniits sliowcti in 
their products. I’NM-hos Alamos protiiiccd a idack and 
wliitc jilioto essay show ing’ L'l adiiates ot' its Xann\' I’ro- 
<>r;mi at worlt witli t'aniilies. witli a narrative tellinji the 
story ot' t'onr students and tlieir |iersonal ttrowtli. Santa 
Fe (ioniniunity (iollesie tloeimientetl its proeess ot 
eiieouratiinsi adidt learners to de\elo|i hiith literae\' 
skills. Northland Pioneer (lolleRe prodiieed a \ideo 
about a Native American man in the Navajo Nation, 
traeinh his evolution trom a Head Start bus tlriver. to 
Head St, art teacher, to teacher trainer, buna \oeational 
Teehnieal Institute protlueed videota]K'S shovvin.R the 
link between literaev' and h;mds-on art activity, aiul how 
the e.xpressive and creative arts e;in be used sueeesstnllv' 
as teaehinti tools. rN.MAJallup doeumented a eurrieu- 
lum tor N.ative ,\meriean preschool teachers that empha- 
sizes an e.xplieit process tor adtlressinh basic skills in 
math aiul Faiiilish. Aiul at San .luan (’.olleue. materials 
were developetl that ret'lee; e.xiK'rienee wit h approtiehes 
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4601 Collcjjo Blvd. 
Farmington. New Mexieo 
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CONTACTS 

James C. Henderson. 
President 
PII; 505/326-.1311 
VAX.: 505/599-0.385 

Pat Dalton. Director. 
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Ediieation 
PH: 505/326-.3.31 1 
F.\X: 505/599-0385 
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to eoll.'ilxn’aiivc Icamimi in inulticiiUurnl classnMMUs. As 
eollcucs witli new carlx’ cliildren protirains. Northern 
New Mexieo ( !( )inniunity ('.olleue and rWIAaleiieia 
served as testers for the materials the others [irodiieecl. 

'rile project resulted in print and \ideo prodiiets 
that eanie to l)e ealled a ’‘tool kit*‘ tor earh’ ehildhood 
ediieators. Partieipants eited both the eollal)orative 
proeess and produets that residted as key to the heaeon 
projeet's sueeess. 'Hiex* saw a iirowin^ interest at the 
state level in the heiietits ot the eollahorative networl^ of 
earh' ehildhood professionals. 

lir_SOLlK^*l..^PKOl)lk’.i:D 

Atwater. \'. ( Three A}}iLhv( m Wninics, 

Los Alamos. NM: rniversity of New .Mexieo- 
Los Alamos. 

lk*ers. (1. 1). { "Tellim; Our Stories: The 
(!l)A Proee.ss in Niiti\e American Head 
Start." hi: ('iro'icin^ Teachers: Turniershij)s 
in Stdtf Develojnnent , edited by K. Jones. 

\\'ashim»ton. l)(l: National Association for 
the Education of ^oun^ Children. 

Beers. C.. D. and Ott. R. ( Fall), (hxxl 
Bc0nnini*s. (xnnwunity ('ollahoradon in 
Child l)cvelo})nient IToi^mnis. Santa I*'e. 

New Mexieo: New Mexieo ( Jiildren. "loiith 
and Families Department. Office of ("hild 
Development. 

Beers. C. D.. Ott. R.. and Dunn. \\ {D^9A). 

Sharing Stories: Active Learning for Adults 
and (diildrcn. An Introduction to the T(x>l 
Kit. Farmington. New Mexieo: San Juan 
(‘.olleile. ( Jiild Development Trainim* 

(Consortium. 

(Child Development Training Consortium. 

(1993). Childhood Isses as Seen hy Scholars 
(i 7 \d Crass roofs Practitioners: CJioiee and 
(^ 077 \mitment: Well Told Stoiies: am/ Co(xl 
Bcfiumvuis. Farmington. New Mexieo: San 
.luan (Colleile. (viileo aiitlu)louy). 

Enfield. C. (199.*^). (U)A Sanies. Northland 
Pioneer ( lolle^e. 

MeI.eod. .1. (199.1). hneniine That: A Tiiloilv of Kaiiy ('hildluxxl Films. Las \eaas. New Mexieo: 
Luna X'oeational 'leehnieal Institute, (video). 

Workman. S. (1992). Intem^atinu ('ulturc into an Faiiy Childhluxl Class7‘(x>m. hirmiiuiton. 
NM: San .luan Colleiie. 

Workman. S. (1993). Ihdldini: hearnini> Communities Amom* Adults and Children. 
Farmimiton. NM: San Juan (Mlleue. 

Workman. S. and McDonald. M. (1993). (hvatuui Cultimal Communion in the luuiy ChiUF 
h(X)d ( dass 7 'oom. Farmim;ton. New Mexieo: San .luan (College, (video). 



I ASSOc:i/\rnc:oLLEa:s 

Luna Vocational Technical Institute, 

Las Veijas. NM; Samuel F. Vi^il. 
President; John McLeod. Project 
Coordinator 

Northland Pioneer (College, Holbrook, 
AZ; John II. Andereson. President; 
(Claude Endfield. Project Coordinator 

Northern New Mexieo Community 
College, Espanola. NM; Connie A. 
\aldez. President; Tim (Crone. Project 
(Coordinator 

Santa Fe (Community (College, Santa Fe. 
NM; Leonardo de la Carza. President; 
Tish W’ilson. Project Coordinator 

i Cniversity of New Mexieo-( lallup, 

I Gallup. NM; Marta Dempsey. Project 
(Coordinator 

University of New Mexieo- Los Alamos, 
Los Alamos. NM; Vann Atwater. 
Project Coordinator 

ICnivcrsity of New Mexieo-Valeneia, Las 
Lunas. NM; Linda Lawrence, Project 
CCoordinator 

OTHER. PAllTNERS 

Artworks, Durango. CO 

Coalition for Child**en, Youth, and 
Families, Albuquerque. NM 

Jenson 8c Ott Communication Arts, 
Albuquerque. NM 

New Mexico State Office of Child 
Development, Santa Fe. NM 

New^ Mexico State University, Las 
Cruces, NM 

Western New Mexico University, Silver 
City. NM 



^P1NC'F^^ 



Amoiii* i')roJc(jts that i’ollowcd Pxjacon is one tor trainiiui 
Native Aineriean early ehildhood leaehers in tile 
Southwest. In addition, a statewide early ehildh(>od 
ediieator training projeet was established in that 

builds on the eollaborative structure established duriiiLi 
the Beaeon projeet. The "unA kit" developed during the 
Heaeon project was the suhjeet of a 1994-95 statewide 
Kheetixe rnix'ersity Instruction Research projeet at 
Kastern New Mexico I’nixersity. The results showed 
oNerwhelniiiiLily {lositive student reaction to the 
porttolio-hased educational materials during the Heaeon 
projeet. 

Three colleges involved in San JuaiTs Heaeon 
projeet became invohed in \\1ieeloek (lolle^e Partners in 
('hawic, a major New Mexico state profe.ssional dexelop- 
nient initiatixe Reared to those xxho xvork xxith children 
birth through a^e ei.iiht. 
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S anta Kc (lummunitN* (Inllc.iic built from the stremith ot its 
semcstcr-lon^. credit orientation course called the (.olletie 
Success Seminar to create a beacon (lolleiie Success Network, 
The orientation course, with taeulty and administration support, was 
launched in PT)() hy 26 faculty and adjunct instructors who had re- 
ceived common traininti. Approxiitiately students were enrolled in 
31 sections. l'indiiu»s hy Santa Fe’s Office of Institutional Keseareh 
indicated that the (iolleiie Success students, eomjxared to students who 
dic,l not take the course, earned hiiiher krade point axeraues. completed 
more credit hours and enrolled in greater numh-ers in the tollowiii” 
semester. Sexenty percent of the ('olleiie Success students also said 
thex- thou.uht the course hel|X*d them feel more connected to the 
eollei»e. 

The bjcaeon consortium aimed to replicate the positixe results 
seen at Santa I'e. Participants dedicated themselxes to establishing 
eoninumieation and su|')port amonii netxvork eollei^es. In general, it 
aimed to strengthen eomnuinitx'-huildinU aetixities on the campuses 
through increased student participation and connection xvith faculty. 

SLR'X ESSES 

The orif’iii.'il six Associate (lollcsics iii tlic iictworii were joiiictl (.luickly by Ktiisoii 
( loiiinuinity (lollct’c. Mi;iiiii-l);itlc ( ioiiiiiiuiiity ( .ollciic. :iiid \;ilciici;i (.oiiiniunit) 

( iolleyc. Other I'lorichi eolleiies tollowetl. ;iik 1 liy the end ot the l^e.'ieoii jirojeet in 
Autiiist 21 eoiiiiminity eolleiies were part ot tlie 

Beaeon Oollei’e Siieeess Xetworlt. 

The l^e.aeon liraiit siijiiiorted two animal workshops 
for the network eolleties in Noxeinber l‘t92 and kehru- 
arv l'TJ4. The first provided hasie training in teaehinii 
the seminar and developed statewide researeh ohjeetives 
and methods. Kaeh network eollei>e was also assigned an 
experieiieed Same Fe instrnetor as a mentor. The seeond 
workshop ineluded 1 10 partieipants from 20 eollefies 
and foensed on refiniiifi the seminar, extendint^ network 
membership. itlemif\int> exemplary prot>rams in the 
state, .and planniiu' for the future of the network beyond 
the Beaeon krant. 

Network eolleties implemented the seminar in 
ereative wax’s. Broward offered a three-eredit eourse that 
Q was expanded to inelmle eritie.al thinkiiiii skills; (lentral 
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I'lorid.'i s course work cciucrcd on critical rcadiiui :ind 
tliinUinii skills, c;irccr exploration, and tutorials tor 
other courses. ,\t I)ayion;i ( '.oinniunity ( iolle.iie. ;i Title 
111 sinim helped exp.aiul the l)\n:niiies of Student Sue- 
ee.ss course from three to 22 seetions. reaehin.i; 4S() 
students in ;i single semester. ,\ eounselor at Kdison 
(ionmumity ( iollede usetl ;i speei.al unit on stude.its with 
disabilities. ladie-Sumter. I’.alm De.aeli, ami I’olk Conimn- 
nity ('ollei«es reported plans for m.andatory eourses or 
eourses with ineretiseil eretlits. In t.all lh‘)4 S;mt;i I'e 
offered the semin.ar to hidh sehool students in ;i l.ahor.a- 
tor\- school at the I'nixersitN- of Florida. 

SPINOFFS 



Tile project eoniiiiues. In Ajiril Broward (.oninui- 

nity ( iolleiie niul Minnii*l)ade ConinuinitN' Oolleue jointly 
hosted a two-da\’ workshop tor eollet;es in eoininutinu 
distance of Ft. Lauderdale. Kiiilit unixersities in Floritla 
ha\e established or explored the possiliility of j'u’oxidinL’ 
(lolle^^e Sueeess seminars or eourses for eiiteriiui stu- 
dents. 
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S inclair and its five Associate Colleges tackled the topic of educa- 
tional quality in its Beacon project. ineludinA research and 
development, field testing. puhlishinA. nnd disseniination of in- 
projjress and at-e.\it assessment methodoloiiies of student achievement 
in eomniunity and technical eollejjes. Results were deserihed in a 
jjuidehook of ease studies written hy faculty participants, and a Xa- 
tional Conference on Assessment in the Two-Year Col Icfje was hosted hy 
Sinclair Coninuuiity College in 199,^. 

SUCCESSES 
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Assessment methodolofjies were developed in a wide array ot courses, 
aljjohra. applied arts. hetjinnini> math, business manaj^ement. career 
e.Kploration. chemistry, dental public health, developmental reading, 
early childhood education, eleetronies. English composition. English-as 
a-Seeond Language, general and technical education, information 
systems, mechanical engineering teehnologv'. meehanies. music, nurs- 
ing, and office administration. They were also developed for a transfer 
opportunities program and for post-graduate assessment by an em- 
ployer (for field e.Kperienee programs). 

Several specific assessment methodologies were tested; affective 
d, splay, basic skills assessment, capstone courses, checkpoint courses, classroom 
assessment, eognitix'c assessment, computer adapti\e 
testing, continuous quality impnwement. DACR’M 
(designing a eurrieulum). e.\it e.\aminations. tinal 
projects, performance ohserxations. portfolio assess- 
ment. pre-tests, post-tests, rewiew components/ review 
modules, and sequenee-emhedded assessments. 

The first National ("onferenee on Assessment in the 
T\vo-\ear (College took place in May 199,^ at Sinclair 
( iommunitv ( College. It disseminated information about 
various assessment methods in various diseii)lines and 
di\'isions. Sponsored hy the college's Assessment Steer- 
ing r.ommittee. the conference was also guided by the 
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Ucacon I’rnjLCt Acl\isn:*\‘ Hoard, which included lacull\ 
and administrators. 



spiNorrs 



The assessment project led to suhseciuent national 
eonterenees. which de\elo]'>ed into The (Jualif\- Institute, 
sponsored h\ the Assessment Steeriiu; (iommittee and 
the Qualit) ( louneil at Sinclair ( ’.oinnmnit\‘ dolle^e. 
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